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PROCLAMATION
DECLARATION OF EMERGENCY

WHEREAS, RCW 39.04.280(1)(c) & (1)(e) authorize the waiver of competitive bidding
requirements in the event of an “emergency” as that term is defined by RCW 39.04.280(3); and

WHEREAS, RCW 39.04.280(3) defines an “emergency” for purposes of waiving statutory
bidding requirements as “unforeseen circumstances beyond the control of the municipality that either: (a)
Present a real, immediate threat to the proper performance of essential functions; or (b) will likely result
in material loss or damage to property, bodily injury, or loss of life if immediate action is not taken”; and

WHEREAS, the City has been proactive in its efforts to reduce the sludge in the City’s
wastewater lagoon, to include the installation of geotextile dewatering tubes (geotubes) within the
existing permitted footprint in November 2025; and

WHEREAS, the City had planned to solicit bids in June 2026, in accordance with statutory
bidding requirements, for a public works contract to remove sludge in the City’s wastewater lagoon, with
an expected notice to proceed in August 2026, which was deemed optimal timing for said work due to
expected weather; and

WHEREAS, the City has been in constant communication with the Washington State
Department of Ecology (Ecology) about the aforementioned timeline, and, up until June 15, 2026,
Ecology had been supportive of said timeline; and

WHEREAS, on June 15, 2026, the City received notice from Ecology stating the City would
need to immediately lower the level of the sewage sludge in the lagoon, and that such removal “would
need to occur at a rate of greater than 200,000 gallons per week in order to get the lagoon level below the
liner by the end of 2026;” and

WHEREAS, Ecology has advised that waiting until August 2026 for the work to begin is too
remote and could possibly result in contamination; and

WHEREAS, a local entity is willing and able to promptly remove 300 dry tons of solids, which
would enable the City to utilize standard bidding procedures to perform all necessary repairs and
upgrades to the lagoon; and

WHEREAS, the City’s public works director unexpectedly resigned in late April 2026; and
WHEREAS, the purpose and intent of this emergency declaration is to ensure continuity of

essential wastewater services and regulatory compliance, while safeguarding receiving waters and the
environment by ensuring continued effective treatment and regulatory compliance; and




WHEREAS, RCW 39.04.280(2)(b) authorizes the Mayor (as the official designated by the
governing body) to declare such an emergency, waive bidding, and award necessary contracts to address
an emergency situation, provided that a written finding of emergency is entered into the record within two
weeks of the award of a contract; and

WHEREAS, I have determined that the aforementioned directive from Ecology to remediate the
wastewater lagoon levels prior to August 2026, which represented a marked shift in direction from prior
communications with Ecology, along with the identified immediate threat of contamination, along with
the recent unexpected absence of a public works director, constitute unforeseen circumstances beyond the
control of the City that presents a real, immediate threat to the proper performance of essential municipal
functions, thereby necessitating an exemption to the normal statutory bidding process; and

WHEREAS, the City has previously utilized Mayoral Declarations of Emergency and
subsequent Council ratification to address urgent public works and procurement needs consistent with
RCW 39.04.280 and the City’s Purchasing Policy;

NOW, THEREFORE, IT IS PROCLAIMED BY THE MAYOR OF THE CITY OF ORTING
THAT:

Emergency Declared. Pursuant to RCW 39.04.280 and the City’s Purchasing Policy, an emergency
condition as defined by RCW 39.04.280(3) exists requiring immediate action to restore lagoon
capacity and maintain wastewater service before August 2026. The City’s Administration will use
the funds already budgeted for lagoon solids work and, if needed, may draw from Wastewater
Capital Reserves to stay on schedule with any directive from Ecology. Staff will update the City
Council weekly on costs and progress and bring any budget adjustments to the next regular
meeting.

1. Waiver of Competitive Bidding; Contracting Authority. Pursuant to RCW 39.04.280 and the
City’s Purchasing Policy, I waive competitive bidding for the limited purpose of addressing this
emergency and authorize the award and execution of all contracts, change orders, purchases, and
services necessary to implement the near-term solids-reduction plan. The work shall be limited to
the removal of up to 300 dry tons of solids from the wastewater lagoon and removal of solids in
the geotubes.

Regulatory Coordination. The City shall continue to direct coordination with Ecology and other
State Departments to document compliance actions.

Budget and Reporting. The Administration shall use budgeted funds identified for lagoon solids
work as well as wastewater capital reserves, if necessary, and provide the Council with weekly
status updates during active field work, including contract actions, costs, and progress toward
freeboard restoration.

Council Ratification. Consistent with RCW 39.04.280(2)(b), the City Council shall enter of
record a written finding of the existence of the stated emergency and ratify this Proclamation no
later than two weeks after any award is made under this authority. A ratifying resolution in
substantially the form previously used by the city will be placed on the next City Council agenda.




5. Duration & Termination. This Proclamation takes effect immediately and remains in effect
until I terminate it in writing or the Council terminates it by motion or resolution at a regular or

special meeting.
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Dated this o/ é day of June, 2026.




