Memo

CM Reed, CM Tracy, CM Hogan, CM Holland, CM Williams, CM Torres

To: Mayor Drennen, Deputy Mayor Sproul, Mr. Bethune
From: Tammy Moter, Finance Director

cc:

Date: June 4, 2026

Re: May 2026 — Financial Reporting

May Fund activity -

The fund activity below includes beginning balances to show total funds as of May 31, 2026.

Fund Previous Balance Revenue Expenditures  Ending Balance
001 Current Expense 2,858,407.24 874,086.66 432,332.07 3,300,161.83
101 City Streets 282,674.10 385,791.37 420,518.90 247,946.57
104 Cemetery 36,301.69 38,136.62 10,368.67 64,069.64
105 Parks Department 294,712.42 12,788.86 52,410.41 255,090.87
107 Tourism Fund 21,966.98 498.83 22,465.81
108 Transportation Benefit District 168,800.18 513.12 169,313.30
110 Housing 336,815.83 12,525.86 349,341.69
111 REET 271,260.60 30,419.02 301,679.62
120 Police Department Drug 0.72 0.00 0.72
320 Transportation Impact 482,118.44 1,275.08 3,678.13 479,715.39
401 Water 3,962,801.74 209,483.11 208,285.32 3,963,999.53
408 Wastewater 12,249,033.11 302,739.72 330,331.69 12,221,441.14
410 Stormwater 3,316,898.95 109,714.14 101,376.80 3,325,236.29
633 State Trust 8,448.93 6,675.14 7,824.11 7,299.96
634 Court Bank 19,552.73 22,132.89 14,545.89 27,139.73
650 Evidence/Property Fiduciary Fund 5,384.11 0.00 5,384.11
701 Cemetery Perpetual Fund 567,809.47 805.76 568,615.23
704 Skinner Estate Fund 518,272.14 796.13 519,068.27

25,401,259.38 2,008,382.31 1.581,671.99  25,827,969.70



General Fund

The General Fund (001 Current Expense) is used to account for financial activity not accounted for in
more specialized funds. The General Fund includes the general government services and the revenue
and expense for Police, Planning & Building, Municipal Court and administrative services.

e 2026 GF Revenue: $2.1 million (44.8% of the 2026 Budget)

Total General Fund revenue as of May 315t was $2,149,833 compared to $2,248,358 in 2025 which
equates to a $98,525 decrease in revenue related to the final reimbursement for the pedestrian bridge
Department of Transportation grant for design.

e 2026 GF Expenditures: $2.4 million (37.5% of the 2026 Budget)

As of May 315!, GF Expenditures were $2,400,417 compared to $2,058,436 in 2025 which is an increase
of $341,981. The primary reasons include $51,709 in insurance, $38,033 for the traffic safety lookup
cameras, $42,774 increase in the Taser lease, $57,545 in professional services, $36,064 in legal fees,
$42,617 in jail fees, contract planning services $44,263, and the remainder in prior year adjustments for
unclaimed property checks sent to the state.

General Fund Trends

o Executive Services is trending at 341.7% of budget as a result of the expenses associated with
the interim city administrator (GMP $45,320) and the recruitment process for the new City
Administrator (Prothman $15,216). These funds should have been allocated in the same manner
as the City Administrator salaries. This will be corrected in June.

o Facility Rental services are trending higher than anticipated due to increases in costs for
electricity.

e Finance Services are trending higher than anticipated due to increased costs for codifier services.

e Judicial supplies are trending higher than anticipated as a result of the costs associated with the
school zone cameras. These expenses will be offset with the revenue generated from the fines
levied for school zone infractions.

e Legal Services are trending higher than anticipated as a result of increased legal fees for
personnel matters.

e Police Debt Principal includes the payment for the Flock software.

Streets Fund

The City’s share of the Motor Vehicle Fuel Tax for 2026 as of May was $65,284 compared to the $46,843
received in 2025 which is an increase of $18,441.

e 2026 Streets Revenue $2.04 million (26.1% of the 2026 Budget)
e 2026 Streets Expenditures $1.64 million (22.0% of the 2026 Budget)

Projects

o Pedestrian Bridge
o The City has approximately $433,969 remaining in the construction budget and all other
budgets have been spent. There is approximately $428,930 in grant funds requested that
have yet to be reimbursed.
o The City has received a grant from the Department of Commerce in the amount of
$100,960 for the construction costs related to the pedestrian bridge. The full amount will
be requested in June.



o Safe Streets for All
o The City has a budget of $150,000 of which $120,000 is reimbursable. The City has
expended $141,235 and was reimbursed $103,576. There is approximately $9,688 in
grant funds requested that have yet to be reimbursed.
e Kansas Street
o TIB grant has a budget of $4.64 million of which $4 million is for construction and $600
thousand is for construction management. The City has expended $344,876 in
construction of which $206,470 was reimbursed. The City expended $107,909 in
construction management.

Cemetery Fund

As of May 315!, Cemetery Revenue was $54,482 compared to $14,508 in 2025 which is an increase of
$39,974 of which is a $30,000 transfer from the general fund to cover operational costs the remaining is
$9,974 in increased sales.

Expenditures were $45,892 compared to $20,921 in 2025 which is an increase of $24,971. The primary
reasons for the increase is salaries related to burials, supplies for markers, liners, and vases, and costs
related to the pump replacement.

e 2026 Cemetery Revenue $54,482 (44.3% of the 2026 Budget)
e 2026 Cemetery Expenditures  $45,892 (36.8% of the 2026 Budget)

Parks Fund

As of May 31%, the Parks fund has received $52,803 for sales tax, $13,428 for Park Impact Fees, $4,691
in interest, $7,767 in rental revenue, and $12,500 for the Charter Park Grant from Pierce County for the
Charter Park bathroom project.

As of May 31%!, the Parks fund expenditures were $167,852 compared to $170,043 in 2025 which is a
decrease of $2,191. The primary reason for the decrease was salaries.

e 2026 Parks Revenue $91,189 (5.1% of the 2026 Budget)
e 2026 Parks Expenditures $167,852 (8.0% of the 2026 Budget)
Projects

e Charter Park Pump Track and Courts
o The cultural resources were recently completed. The design phase should be moving
forward. The City will submit our first reimbursement to RCO in June for the cultural
resources.
o Gratzer Park Master Plan
o The plan will be starting in the near future and the City expects those expenses to be
reimbursed by the Department of Commerce.



Enterprise Funds — Water, Wastewater, Stormwater

Water

As of May 31%t, the water fund revenue is $1,000,297 compared to $1,185,415 in 2025 which equates to a
$185,118 decrease in revenue. The primary reason for this decrease is general facility charges (GFC).
The City expects to see general facility charges for the Rainier Meadows final plat in June or July.

The water fund expenditures are $1,054,620 compared to $1,081,374 in 2025 which equates to a
$26,754 decrease in expenditures. The primary reason for this decrease is the capital costs related to the
purchase of the lift truck offset by meter upgrades and purchases, engineering costs for the water system
plan updates, and costs for the water lines on Kansas street.

o 2026 Water Revenue $1.00 million (36.7% of the 2026 Budget)
2026 Water Expenditures $1.05 million (19.7% of the 2026 Budget)
Wastewater

As of May 31%!, the wastewater fund revenue is $1,530,083 compared to $1,990,849 in 2025 which
equates to a $460,766 decrease in revenue. The primary reasons for this decrease is general facility
charges (GFC) and investment interest earned. The City expects to see general facility charges for the
Rainier Meadows final plat in June or July.

The wastewater fund expenditures are $1,227,559 compared to $1,152,292 in 2025 which equates to a
$75,267 increase in expenditures. The primary reason for the increase is the Sludge Reduction Project
offset by the WWRF design costs.

o 2026 Wastewater Revenue $1.53 million (45.5% of the 2026 Budget)
e 2026 Wastewater Expenditures $1.23 million (19.7% of the 2026 Budget)

Stormwater

As of May 318!, the stormwater fund revenue is $548,091 compared to $573,229 in 2025 which equates to
a $25,139 decrease in revenue. The primary reason for this decrease is general facility charges (GFC).
The City expects to see general facility charges for the Rainier Meadows final plat in June or July.

The stormwater fund expenditures are $529,416 compared to $629,046 in 2025 which equates to a
$99,630 decrease in expenditures. The primary reason for this decrease is the purchase of the Duralift in
2025.

e 2026 Stormwater Revenue $548,091 (34.2% of the 2026 Budget)
e 2026 Stormwater Expenditures $529,416 (21.6% of the 2026 Budget)



Investments

As of April 30", the funds had the following investment balances:

FUND LGIP Bonds Total
001 GENERAL 3,743,433.52 3,743,433.52
101 STREET 241,251.10 241,251.10
104 CEMETERY 63,642.45 63,642.45
105 PARKS 300,291.99 300,291.99
107 TOURISM 14,395.39 14,395.39
108 TBD 165,037.10 165,037.10
110 HOUSING 333,499.20 333,499.20
320 TRAFFIC 410,112.25 410,112.25
401 WATER 3,653,404.56 464,135.72 | 4,117,540.28
408 WASTEWATER| 11,465,639.85 | 5,005,805.00 | 16,475,444.85
410 STORMWATER| 3,082,651.03 3,082,651.03
701 IRREDUCIBLE 259,160.25 295,310.03 554,470.28
704 SKINNER 256,063.34 251,860.75 507,924.09
Total 16,224,790.92 | 6,012,015.00 | 30,009,693.53

LGIP — Local Government Investment Pool has earned $353,256.91 in interest on funds invested in LGIP
year to date. The City is currently earning 3.67% on all invested funds, which is slightly higher than the
3.64% Federal Funds effective rate. The LGIP’s interest rate is typically very close to the Federal Funds

effective rate and therefore will ebb and flow in the same manner.

The federal funds rate is the central interest rate in the U.S. financial market. It influences other interest
rates such as the prime rate, which is the rate banks charge their customers with higher credit ratings.
Additionally, the federal funds rate indirectly influences longer- term interest rates such as mortgages,
loans, and savings, all of which are very important to consumer wealth and confidence.

(www.fred.stlouisfed.org/series/DFF)
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Bonds — Bonds have earned $22,157.50 in interest on funds invested year to date. The City currently has
invested in two bonds of $503,721.50 and $507,585 which will mature on August 5, 2026, and January 7,
2028, respectively.



