Memo

To: Mayor Drennen, Deputy Mayor Sproul, Mr. Bethune

From: Tammy Moter, Finance Director

cc: CM Reed, CM Tracy, CM Hogan, CM Holland, CM Williams, CM Torres
Date: May 6, 2026

Re: April 2026 — Financial Reporting

April Fund activity -

The fund activity below includes beginning balances to show total funds as of April 30, 2026.

Fund Previous Balance Revenue Expenditures  Ending Balance
001 Current Expense 2.880.451.04 447 880.68 469,839.01 28584921
101 City Streets 595,797.67 203,649.02 516,772.59 282 674.10
104 Cemetery 40,082.25 192.35 397291 36,301.69
105 Parks Department 305,642.50 17,554.45 28,.484.53 294 712,42
107 Tourism Fund 21,572.41 394.57 21,966.98
108 Transportation Benefit District 168,301.38 498.80 168,800.18
110 Housing 326,290.10 10,525.73 336,815.83
111 REET 222 965.60 48 2095.00 27,260.60
120 Police Department Drug 0.72 0.00 0.72
320 Transportation Impact 472 282.93 9.835.51 482 118.44
401 Water 4065,909.73 191,347.72 294 455.71 3,962 801.74
408 Wastewater 12,087 539.02 308,371.46 156,877.37 12,249,033.11
410 Stormwater 3,298 609.94 108,184.97 89,895.96 3,316,893.95
633 State Trust 462.80 7,900.66 8,363.46
634 Court Bank 21,359.17 16,394.89 18,201.33 19,552.73
630 Evidence/Property Fiduciary Fund 538411 0.00 538411
701 Cemetery Perpetual Fund 567,026.19 783.28 567.809.47
704 Skinner Estate Fund 517.498.22 773.92 518,272.14

25,607,175.78 1,372,583.01 1,578,499.41 25,401,259.38



General Fund

The General Fund (001 Current Expense) is used to account for financial activity not accounted for in
more specialized funds. The General Fund includes the general government services and the revenue
and expense for Police, Planning & Building, Municipal Court and administrative services.

e 2026 GF Revenue: $1,276,112 (26.6% of the 2026 Budget)

Total General Fund revenue as of April 30t was $1,276,112 compared to $1,359,345 in 2025 which
equates to an $83,233 decrease in revenue related to the final reimbursement for the pedestrian bridge
Department of Transportation grant for design.

e 2026 GF Expenditures: $1.96 million (30.7% of the 2026 Budget)

As of April 30t, GF Expenditures were $1.96 million compared to $1.61 million in 2025 which is an
increase of $316,460. The primary reasons include $51,709 in insurance, $32,850 for the traffic safety
lookup cameras, $42,774 increase in the Taser lease, $43,573 in professional services, $36,064 in legal
fees, $31,631 in jail fees, contract planning services $33,071, and the remainder in prior year adjustments
for unclaimed property checks sent to the state.

Significant changes year over year include increased monthly contract rates for the Court Appointed
Attorney from $2,333 to $4,000, Prosecuting Attorney from $2,167 to $4,833, Municipal Court Clerk
position added to support the school zone safety cameras, Community Development Director moved to
contract role, open City Administrator role currently a contract position.

Streets Fund

The City’s share of the Motor Vehicle Fuel Tax for 2026 as of April was $53,213 compared to the $39,512
received in 2025 which is an increase of $13,701.

The City has approximately $433,969 remaining in the construction budget and all other budgets have
been spent for the pedestrian bridge. The City has received a grant from the Department of Commerce in
the amount of $100,960 for the construction costs related to the pedestrian bridge. The City has a budget
of $150,000 for the Safe Streets for All grant and has expended $129,125 and was reimbursed $73,576.
Kansas Street TIB grant has a budget of $4.64 million of which $4 million is for construction and $600
thousand is for construction management. As of April the City has expended $107,909 in construction
management.

e 2026 Streets Revenue $1.66 million (21.2% of the 2026 Budget)
e 2026 Streets Expenditures $1.22 million (28.5% of the 2026 Budget)

Cemetery Fund

As of April 30, Cemetery Revenue was $16,345 compared to $12,586 in 2025 which is an increase of
$3,760. The primary reasons for the increase is sales of lots, niches, liners and opening and closing costs
for burials.

Expenditures were $35,523 compared to $13,837 in 2025 which is an increase of $21,687. The primary
reasons for the increase is salaries related to burials, supplies for markers, liners, and vases, and costs
related to the pump replacement.

e 2026 Cemetery Revenue $16,345 (13.3% of the 2026 Budget)
e 2026 Cemetery Expenditures  $35,523 (25.3% of the 2026 Budget)



Significant changes year over year include $26,000 budgeted for the replacement of the cemetery well
pump.

Parks Fund

As of April 30t, the Parks fund has received $43,135 for sales tax, $13,428 for Park Impact Fees, $3,757
in interest, $5,580 in rental revenue, and $12,500 for the Charter Park Grant from Pierce County for the
Charter Park bathroom project.

As of April 30t, the Parks fund expenditures were $115,441 compared to $127,755 in 2025 which is a
decrease of $12,314. The primary reason for the decrease was salaries.

e 2026 Parks Revenue $78,400 (4.4% of the 2026 Budget)
e 2026 Parks Expenditures $115,441 (5.5% of the 2026 Budget)

Significant changes year over year include budgeted capital expenses including a Chipper and the
Charter Park Pump Track and Courts.

Enterprise Funds — Water, Wastewater, Stormwater

Water

As of April 30t, the water fund revenue is $790,814 compared to $990,300 in 2025 which equates to a
$199,486 decrease in revenue. The primary reason for this decrease is general facility charges (GFC).

The water fund expenditures are $846,335 compared to $903,667 in 2025 which equates to a $57,333
decrease in expenditures. The primary reason for this decrease is the capital costs related to the
purchase of the lift truck.

e 2026 Water Revenue $790,814 (29.0% of the 2026 Budget)
2026 Water Expenditures $846,335 (15.8% of the 2026 Budget)

Significant changes year over year include budgeted capital expenses including the Fiber line between
City Hall & Public Works Shop, Chipper, and a tow behind compressor.

Wastewater

As of April 30t the wastewater fund revenue is $1.22 million compared to $1.69 million in 2025 which
equates to a $459,222 decrease in revenue. The primary reasons for this decrease is general facility
charges (GFC) and investment interest earned.

The wastewater fund expenditures are $897,227 compared to $795,404 in 2025 which equates to a
$101,823 increase in expenditures. The primary reason for the increase is the Sludge Reduction Project
with total expenditures of $197,213.

e 2026 Wastewater Revenue $1.22 million (36.5% of the 2026 Budget)
e 2026 Wastewater Expenditures $897,227  (15.5% of the 2026 Budget)

Significant changes year over year include budgeted capital expenses including the Sludge Reduction
Project, Fiber line between City Hall & Public Works Shop, and a tow behind compressor.



Stormwater

As of April 30t, the stormwater fund revenue is $438,377 compared to $461,994 in 2025 which equates
to a $23,617 decrease in revenue. The primary reason for this decrease is general facility charges (GFC).

The stormwater fund expenditures are $428,039 compared to $535,673 in 2025 which equates to a
$107,634 decrease in expenditures. The primary reason for this decrease is the purchase of the Duralift
in 2025.

e 2026 Stormwater Revenue $438,377 (20.6% of the 2026 Budget)
e 2026 Stormwater Expenditures $428,039 (13.8% of the 2026 Budget)

Significant changes year over year include budgeted capital expenses including the Rain Garden
updates, Fiber line between City Hall & Public Works Shop, Chipper, tow behind compressor, sweeper,
and Stormwater Comprehensive Plan.

Investments

As of April 30", the funds had the following investment balances:

FUND LGIP Bonds Total
001 GENERAL 3,614,026.91 3,614,026.91
101 STREET 228,467.43 228,467.43
104 CEMETERY 63,444.58 63,444.58
105 PARKS 299,358.35 299,358.35
107 TOURISM 13,896.56 13,896.56
108 TBD 164,523.98 164,523.98
110 HOUSING 320,973.34 320,973.34
320 TRAFFIC 408,837.17 408,837.17
401 WATER 3,642,045.73 464,135.72 4,106,181.45
408 ( WASTEWATER| 11,433,979.51 11,433,979.51
410 |STORMWATER| 3,073,066.74 3,073,066.74
701 | IRREDUCIBLE 258,354.49 295,310.03 553,664.52
704 SKINNER 255,267.21 251,860.75 507,127.96
Total 23,776,242.00 | 1,011,306.50 | 24,787,548.50

LGIP — Local Government Investment Pool has earned $279,103.47 in interest on funds invested in LGIP
year to date. The City is currently earning 3.70% on all invested funds, which is slightly higher than the
3.64% Federal Funds effective rate. The LGIP’s interest rate is typically very close to the Federal Funds
effective rate and therefore will ebb and flow in the same manner.

The federal funds rate is the central interest rate in the U.S. financial market. It influences other interest
rates such as the prime rate, which is the rate banks charge their customers with higher credit ratings.
Additionally, the federal funds rate indirectly influences longer- term interest rates such as mortgages,
loans, and savings, all of which are very important to consumer wealth and confidence.
(www.fred.stlouisfed.org/series/DFF)



http://www.fred.stlouisfed.org/series/DFF
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Bonds — Bonds have earned $22,157.50 in interest on funds invested year to date. The City currently has
invested in two bonds of $503,721.50 and $507,585 which will mature on August 5, 2026, and January 7,
2028, respectively.



City of Orting
Financial Postion
As of April 30, 2026

General Fund - 001

Revenues Budget April Total YTD % of Budget
General Fund Charges for Goods and Services 243,800.00 15,664.46 99,837.73 41.0%
Fines and Penalties 313,700.00 8,111.93 27,592.71 8.8%
Intergovernmental Revenue 278,758.00 23,881.35 90,607.02 32.5%
Licenses and Permits 311,075.00 16,771.86 71,529.67 23.0%
Miscellaneous 113,355.60 15,142.49 63,067.27 55.6%
Nonrevenues 12,500.00 1,635.47 5,565.30 44.5%
Other Financing Sources - - - 0.0%
Taxes 3,528,488.30 366,673.12 917,911.94 26.0%
Total Revenue 4,801,676.90 447,880.68 1,276,111.64
Expenditures Budget April Total YTD % of Budget
Animal Control Services 35,000.00 10,591.88 10,591.88 30.3%
Building Capital Expenditures - - - 0.0%
Debt Principal 1,500.00 1,230.60 1,643.68 109.6%
Personnel Benefits 44,230.09 2,696.19 11,057.26 25.0%
Salaries and Wages 135,262.19 10,258.72 39,368.42 29.1%
Services 197,899.00 16,350.68 69,380.75 35.1%
Supplies 7,250.00 121.21 3,056.75 42.2%
Executive Personnel Benefits 34,667.92 191.25 7,329.31 21.1%
Salaries and Wages 130,469.65 2,500.00 10,000.00 7.7%
Services 19,100.00 16,527.35 51,048.91 267.3%
Supplies 18,450.00 26.36 4,938.33 26.8%
Facility Rental Services 20,000.00 2,372.51 10,323.04 51.6%
Supplies 1,000.00 - 1,011.26 101.1%
Finance Capital Expenditures - - - 0.0%
Debt Principal 11,000.00 2,215.08 5,701.99 51.8%
Personnel Benefits 83,480.54 4,456.61 15,881.70 19.0%
Salaries and Wages 194,597.51 31,278.80 84,679.27 43.5%
Services 204,816.00 48,503.70 154,198.67 75.3%
Supplies 6,000.00 791.33 1,524.67 25.4%
Human Resources Personnel Benefits 15,673.66 1,203.82 4,878.71 31.1%
Salaries and Wages 59,985.74 5,028.73 19,800.87 33.0%
Services 11,800.00 1,031.41 3,051.90 25.9%
General Fund Capital Expenditures - - - 0.0%
Fines and Penalties - - - 0.0%
Nonexpenditures and Transfers 1,625,740.96 (6,516.84) (3,155.10) -0.2%
Services 3,000.00 - 613.32 20.4%
Judicial Debt Principal 5,000.00 984.48 2,306.56 46.1%
Personnel Benefits 56,595.13 3,762.47 15,352.39 27.1%
Salaries and Wages 173,371.67 13,030.98 51,812.01 29.9%
Services 104,365.00 16,154.91 26,906.80 25.8%
Supplies 2,800.00 905.50 3,075.38 109.8%
Legal Services 147,000.00 21,795.50 99,349.99 67.6%
Legislative Personnel Benefits 2,605.01 137.70 649.75 24.9%
Salaries and Wages 25,200.00 1,800.00 7,500.00 29.8%
Services 37,495.00 380.82 12,223.84 32.6%
Supplies 3,500.00 - 1,744.94 49.9%
Police Capital Expenditures 203,000.00 2,067.54 73,738.85 36.3%
Debt Principal 13,500.00 6,645.24 11,815.25 87.5%
Personnel Benefits 549,892.24 40,207.65 188,145.01 34.2%
Salaries and Wages 1,396,925.60 134,136.07 525,867.92 37.6%
Services 579,913.00 59,690.75 368,628.75 63.6%
Supplies 79,650.00 4,019.49 31,187.73 39.2%
Recreation Personnel Benefits 21,458.91 1,451.47 5,747.14 26.8%
Salaries and Wages 82,955.60 6,511.35 25,997.30 31.3%
Services 23,400.00 2,272.98 4,760.52 20.3%
Supplies 32,050.00 4,044.72 4,349.05 13.6%
Total Expenses 6,401,600.42 470,859.01 1,968,084.77




City of Orting
Financial Postion
As of April 30, 2026

Street Fund - 101

Revenues Budget April Total YTD % of Budget
Charges for Goods and Services - - - 0.00%
Intergovernmental Revenue 6,120,675.00 200,994.19 1,649,699.87 26.95%
Miscellaneous 51,000.00 2,654.83 8,558.68 16.78%
Transfers 1,667,740.96 - - 0.00%

Total Revenue 7,839,415.96 203,649.02 1,658,258.55

Expenditures Budget April Total YTD % of Budget
Capital Expenditures 6,868,543.00 459,769.62 996,910.59 14.5%
Debt Principal 7,000.00 738.36 903.59 12.9%
Nonexpenditures and Transfers - 18,140.16 18,140.16 0.0%
Personnel Benefits 72,129.42 5,318.91 22,507.94 31.2%
Salaries and Wages 175,868.53 14,115.96 60,034.37 34.1%
Services 293,690.00 15,358.83 115,792.15 39.4%
Supplies 35,500.00 3,330.75 6,506.04 18.3%

Total Expenses 7,452,730.95 516,772.59 1,220,794.84

Cemetery Fund - 104

Revenues Budget April Total YTD % of Budget
Charges for Goods and Services 15,650.00 - 15,549.15 99.4%
Miscellaneous 1,320.00 192.35 796.21 60.3%
Transfers 106,000.00 30,000.00 30,000.00 28.3%

Total Revenue 122,970.00 30,192.35 46,345.36

Expenditures Budget April Total YTD % of Budget
Capital Expenditures 46,000.00 - 6,456.12 14.0%
Debt Principal - - - 0.0%
Nonexpenditures and Transfers - - - 0.0%
Personnel Benefits 10,842.89 730.72 2,848.25 26.3%
Salaries and Wages 24,995.38 2,892.17 16,989.94 68.0%
Services 40,536.00 165.93 7,042.48 17.4%
Supplies 2,300.00 184.09 2,186.38 95.1%

Total Expenses 124,674.27 3,972.91 35,523.17

Parks Fund - 105

Revenues Budget April Total YTD % of Budget
Charges for Goods and Services 50,728.00 5,968.00 13,428.00 26.5%
Intergovernmental Revenue 1,447,857.00 (966.78) 12,500.00 0.9%
Miscellaneous 174,000.00 2,907.59 9,336.87 5.4%
Taxes 100,000.00 9,645.64 43,135.39 43.1%
Transfers - - - 0.0%

Total Revenue 1,772,585.00 17,554.45 78,400.26

Expenditures Budget April Total YTD % of Budget
Capital Expenditures 1,712,438.67 - - 0.0%
Debt Principal 8,000.00 1,230.60 2,056.98 25.7%
Nonexpenditures and Transfers - 681.62 681.62 0.0%
Personnel Benefits 61,317.30 4,091.39 16,186.20 26.4%
Salaries and Wages 156,638.90 17,109.01 51,821.05 33.1%
Services 124,079.00 3,311.87 35,279.46 28.4%
Supplies 35,000.00 2,060.04 9,415.78 26.9%

Total Expenses 2,097,473.87 28,484.53 115,441.09




City of Orting
Financial Postion
As of April 30, 2026

Tourism Fund - 107

LEEOIES Budget April Total YTD % of Budget
Miscellaneous 180.00 41.06 163.99 91.1%
Taxes 3,000.00 353.51 1,196.71 39.9%
Total Revenue 3,180.00 394.57 1,360.70
Expenditures Budget April Total YTD % of Budget
Services 5,000.00 - - 0.0%
Total Expenses 5,000.00 - -
Transporation Benefit District Fund - 108
Revenues Budget April Total YTD % of Budget
Miscellaneous 3,000.00 498.80 2,064.73 68.8%
Taxes - - - 0.0%
Total Revenue 3,000.00 498.80 2,064.73
Expenditures Budget April Total YTD % of Budget
Capital Expenditures 162,000.00 - - 0.0%
Nonexpenditures and Transfers - - - 0.0%
Total Expenses 162,000.00 - -
Housing Fund - 110
EELIES Budget April Total YTD % of Budget
Miscellaneous 2,700.00 944.07 3,691.12 136.7%
Taxes 100,000.00 9,581.66 43,254.77 43.3%
Total Revenue 102,700.00 10,525.73 46,945.89
Expenditures Budget April Total YTD % of Budget
Capital Expenditures 15,000.00 - - 0.0%
Total Expenses 15,000.00 - -
REET Fund - 111
Revenues Budget April Total YTD % of Budget
Miscellaneous - - - 0.0%
Taxes 320,000.00 48,295.00 127,878.13 40.0%
Total Revenue 320,000.00 48,295.00 127,878.13
Expenditures Budget April Total YTD % of Budget
Nonexpenditures and Transfers 320,000.00 - - 0.0%
Total Expenses 320,000.00 - -
Transportation Impact Fee Fund - 320
LEEOIES Budget April Total YTD % of Budget
Charges for Goods and Services 70,000.00 8,596.00 19,341.00 27.6%
Miscellaneous 2,100.00 1,239.51 5,130.81 244.3%
Total Revenue 72,100.00 9,835.51 24,471.81
Expenditures Budget April Total YTD % of Budget
Capital Expenditures 400,000.00 - 11,104.10 2.8%
Total Expenses 400,000.00 - 11,104.10




City of Orting
Financial Postion
As of April 30, 2026

Water Fund - 401

LEEOIES Budget April Total YTD % of Budget
Charges for Goods and Services 2,648,675.00 176,167.64 719,050.02 27.1%
Fines and Penalties 30,000.00 4,138.17 18,424.61 61.4%
Miscellaneous 50,000.00 11,041.91 53,339.16 106.7%
Nonrevenues - - - 0.0%
Other Financing Sources - - - 0.0%

Total Revenue 2,728,675.00 191,347.72 790,813.79

Expenditures Budget April Total YTD % of Budget
Capital Expenditures 2,790,895.00 82,124.29 97,740.54 3.5%
Debt Principal 180,630.00 4,563.34 6,821.59 3.8%
Miscellaneous - - - 0.0%
Nonexpenditures and Transfers - - - 0.0%
Personnel Benefits 348,448.97 26,160.19 113,924.09 32.7%
Salaries and Wages 882,286.93 71,961.93 281,353.95 31.9%
Services 1,000,412.00 81,264.34 303,370.75 30.3%
Supplies 148,500.00 28,381.62 43,123.66 29.0%
Debt Interest and Issuance 12,300.00 - - 0.0%

Total Expenses 5,363,472.90 294,455.71 846,334.58

Wastewater Fund - 408

EEOIES Budget April Total YTD % of Budget
Fines and Penalties 8,000.00 1,579.54 6,324.86 79.1%
Miscellaneous 98,000.00 34,665.36 125,635.01 128.2%
Nonrevenues - - - 0.0%
Other Fees for Services - - - 0.0%
Other Financing Sources 3,253,300.00 272,126.56 1,095,383.23 33.7%

Total Revenue 3,359,300.00 308,371.46 1,227,343.10

Expenditures Budget April Total YTD % of Budget
Capital Expenditures 3,458,833.33 112.50 197,212.50 5.7%
Debt Principal 16,600.00 4,071.11 6,329.36 38.1%
Miscellaneous - - - 0.0%
Nonexpenditures and Transfers - - - 0.0%
Personnel Benefits 360,483.87 24,237.26 100,810.94 28.0%
Salaries and Wages 842,609.86 69,215.76 271,127.01 32.2%
Services 933,698.30 54,846.60 299,612.44 32.1%
Supplies 182,000.00 4,394.14 22,135.02 12.2%

Total Expenses 5,794,225.36 156,877.37 897,227.27

Stormwater Fund - 410

EEOIES Budget April Total YTD % of Budget
Fines and Penalties 5,000.00 782.29 3,114.53 62.3%
GFCs 31,300.00 - - 0.0%
Intergovernmental Revenue 358,000.00 - - 0.0%
Miscellaneous 60,000.00 9,316.89 39,141.06 65.2%
Nonrevenues - 51.48 115.83 0.0%
Storm Surcharge - - - 0.0%
Stormwater Service Fees 1,150,000.00 98,034.31 396,005.28 34.4%

Total Revenue 1,604,300.00 108,184.97 438,376.70

Expenditures Budget April Total YTD % of Budget
Capital Expenditures 1,096,451.00 - 2,327.50 0.2%
Debt Principal 16,000.00 3,332.74 5,343.10 33.4%
Nonexpenditures and Transfers - - - 0.0%
Personnel Benefits 262,637.28 15,645.85 66,747.23 25.4%
Salaries and Wages 630,724.80 50,737.11 197,986.26 31.4%
Services 409,922.00 17,154.38 145,803.04 35.6%
Supplies 35,500.00 3,025.88 9,832.00 27.7%

Total Expenses 2,451,235.08 89,895.96 428,039.13

Revenue 22,729,902.86 1,376,730.26 5,718,370.66 25.2%

Expenditures 30,587,412.85 1,561,318.08 5,522,548.95 18.1%

Net (7,857,509.99) (184,587.82) 195,821.71
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