COUNCILMEMBERS ORTING CITY COUNCIL
Position No. Regular Business Meeting Agenda

1. Tod Gunther

2. Chris Moore

3. Don Tracy

4. Jeff Sproul

5. Stanley Holland
6. Greg Hogan

7. Melodi Koenig

104 Bridge Street S, Orting, WA
Zoom — Virtual
May 14th, 2025

7:00 p.m.

Mayor Joshua Penner, Chair

1. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL.

This meeting is being held in person and through the platform zoom. A link for virtual participation can be found
on the agenda or on the City’s website:

https://us06web.zoom.us/j/86957672627 ?pwd=axVTgpOfL6sUMyKxOBcuF1aBdeovrC.1

Telephone: 1-253-215-8782 - Meeting ID: 869 5767 2627 and the passcode 288395.

2. REQUEST FOR ADDITIONS OR MODIFICATIONS TO THE AGENDA.

3. PUBLIC COMMENTS.

Comments may be sent to the Assistant City Administrator/City Clerk at clerk@cityoforting.org by 3pm on

May 14th, 2025, and will be read into the record at the meeting. In person attendees may provide public

comments at the meeting. In the case of a question, the chair will refer the matter to the appropriate administrative
staff member or committee. Written comments that come in after the 3pm deadline will be read into the record at the
next Council meeting.

4. CONSENT AGENDA.

A. Claims Voucher.

Claims voucher list dated May 14, 2025, which includes voucher numbers 57236 through 57278 in the amount of
$269,678.71 & electronic fund transfers in the amount of $0.00 for a grand total of $269,678.71.

B. Payroll Voucher.

Payroll check numbers 24315 through 24316 in the amount of $1,774.32 & electronic deposit transmissions in the
amount of $286,601.54 for a grand total of $288,375.86 for the period covering April 16-30, 2025.

C. Meeting Minutes of April 15" and April 30, 2025.

Motion: To approve the consent agenda as prepared.

5. NEW BUSINESS.
A. AB25-48 — Stair Redesign and Pedestrian Pathway — Parametrix Contract Amendment.
e Public Works Committee.

Motion: To authorize the mayor or his designee to execute Amendment 1 of the Orting Emergency
Evacuation Bridge Construction Management Services Contract with Parametrix in the amount of
$61,570 for a revised contract amount of $1,136,780.54

B. AB25-32 — Construction Management Contract Amendment — Parametrix.
e Public Works Committee.
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Motion: To authorize the mayor or his designee to execute Amendment 2 of the Orting Emergency
Evacuation Bridge Construction Management Services Contract with Parametrix in the amount of
$249,596.23 for a revised contract amount of $1,386,376.77.

6. EXECUTIVE SESSION.

7. ADJOURNMENT.

Next Regqular Meeting: May 28th, 2025— 7:00pm



























COUNCILMEMBERS ORTING CITY COUNCIL

Position No. Study Session Meeting Minutes
1. Tod Gunther 104 Bridge Street S, Orting, WA
2. Chris Moore Zoom — Virtual
3. Don Tracy April 16th, 2025.
4. Jeffery Sproul 6:00 p.m.
5. Stanley Holland

6. Greg Hogan

7. Melodi Koenig

Deputy Mayor Melodi Koenig, Chair

1. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL.
Deputy Mayor Koenig called the meeting to order at 6:00pm. Councilmember Gunther led the pledge of
allegiance, and then roll call was taken.

Councilmembers present: Councilmembers Tod Gunther, Jeff Sproul, Greg Hogan, and Deputy Mayor Koenig.
Virtual: Councilmember Tracy.
Absent: Councilmembers Moore and Holland.

Staff present: City Administrator Scott Larson, Assistant City Administrator/City Clerk Kim Agfalvi, Community
Development Director Kim Gunderson, Finance Director Tammy Moter, Capital Projects Manager Ashley
DeGraffenreid, Public Works Director Ryan McBee, Engineer JC Hungerford, Executive City Attorney Joanna
Eide.

2. COMMITTEE REPORTS.

A. Public Works - CM Hogan & CM Moore.

Councilmember Hogan briefed on the following:

Monthly building department report.

SCADA system update.

Audit on water and wastewater system plans.

Engineering update from JC Hungerford which included updates on the Kansas Street Reconstruction,
WSDOT Fish Passage project, pedestrian crossing, and the stormwater plan.

Water System plan update — engineers will be on site with staff in April.

City design standards.

Capital project updates - Kansas Street Reconstruction and the trail realignment request for proposals.
Safe Streets for All — City received four responses to its Request for Proposals.

Water Resource Recovery Facility design update.

Telemetry Master Plan and Design Request for Proposals was re-advertised on April,

CIP/TIP 2026-2031 process is on target for the May meeting.

Finance director updates.

B. Public Safety - CM Sproul & CM Tracy.

Councilmember Sproul briefed on the following:

Monthly police statistics.

Police Staffing/funding may move to finance committee.
School Zone Cameras Request for Proposals.

Police Firearm replacement update.

Daffodil festival and parade and operation plan for event.
Emergency Management update.

Council goals.

Code enforcement update - working on parking issues and vehicles in the city right of way.
Title 5 and Title 7 revisions.
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C. Community and Government Affairs - CM Gunther & CM Holland.
Councilmember Gunther briefed on the following:
e CGA Committee did not meet in April, and the committee is working on setting a May meeting date.

3. STAFF REPORTS.

Community Development.
Community Development Director Kim Gunderson briefed on the following:
e Code enforcement update - heavy efforts to survey illegal parking within entire city and partnered with
Police Department and Public Works.
Building permits — mechanical and roof permits are on the rise.
School portables have been permitted and are being inspected.
City is reviewing permits for Safeway remodel.
Planning — Bridgewater final plat being reviewed and has been sent back to the applicant for a few
revisions. A model home is being constructed.
Rainier Meadows 2 - preconstruction meeting.
Senior Center applied for permits to expand site.
Whitehawk Boulevard Extension project - working w/ endangered species agencies and with WSDOT.
Recertification community rating system with FEMA is due next year.
WSDOT meeting next week before the final SR162 SAG meeting.
Policy updates to include critical areas updates, holistic overhaul of city code.
Comprehensive Plan docket was published for potential changes and the city received no requests for
changes.

Finance.
Finance Director Tammy Moter briefed on the following:
e 2024 annual report that is due May 30t, 2025.
Started budgeting process for 2026 budget.
Invoices for engineering services.
Grant preparation for the pedestrian bridge project.
Attendance at the Washington Public Treasurers Association conference.
1099 corrections will be issued for those that received an incorrect form.

Engineering.
Engineer JC Hungerford briefed on the following:
e Parametrix will be onsite next week for condition assessment for water plan.

Public Works:
Public Works Director Ryan McBee briefed on the following:
o  Multi lift vehicle was received.
Water service truck is ready to pick up.
Brightly work management software update.
Personnel update.
Water tank cleaning.
Hydrant flow testing and water main flushing.
Annual reports — cross connection control, annual summary report of the system and water efficiency
report.
Sanitary survey with Department of Health.
General sewer plan and WRRF design update.
Permit report for National Pollutant Discharge Elimination System (NPDES).
Beaver permit — part of storm process.
Reader board power pole installation.
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Daffodil parade update.

Safe Streets for All grant — four proposals have been received.

Trail realignment grant — five proposals have been received.

Telemetry Master plan — one proposal was received.

Kansas Street Reconstruction — temporary construction easement update.

Capital Projects.

Capital Project Manager Ashley DeGraffenreid briefed on the following:
e Portfolio Report — report that shows life to date budget, costs, and status for projects.
e Capital project status reports — will be presented monthly.
e Capital Improvement and Transportation Improvement Plan.

Assistant City Administrator/City Clerk.
Assistant City Administrator/City Clerk Kim Agfalvi briefed on the following:
o Daffodil parade.
Parks and Recreation update — registrations, activities, and offerings.
Upcoming events - 4t of July, Summerfest, Harvest Festival and Red Hat Days.
Clerks conference at Semiahmoo Resort.
Professional Development (PD) classes in June and CMC designation for Danielle Charchenko.
Personnel update — new reception clerk has been hired and onboarded.

City Administrator:
City Administrator Scott Larson briefed on the following:

e This year is the 250" anniversary of signing of the Declaration of Independence — The Washington State
Historical society reached out and asked the city to incorporate additional elements into 4th of July
festival. This Friday night, the city will be placing two lights in a place of significance to commemorate the
anniversary of Paul Revere’s ride.

New request for franchise agreement from Ezee Fiber.

SR 162 center turn lane and meeting with Forever Green Trails.

Affordable housing ad hoc committee meeting that was held in early April

Court services — the city is evaluating partnering with neighboring cities for cost savings.

Community and Government Affairs Committee request to add language to prohibit parking in front of
mailboxes.

Police Department.
City Administrator Scott Larson briefed on the following:
e Purchase of three electric vehicles and status of tax credits.
e Arrive Alive event was held at Orting High School on May 15th, 2025.
e Personnel update - recent police department hires are progressing well through training and have three to
four weeks left of field training.

Executive.
Mayor Penner briefed on the following:
e Whitehawk Park master plan — funding from the state.
e Legislative funding update — Orting School District receiving $4 million for an early learning facility.
e SR 162 corridor improvements should be coming next year.
e Legislative session will end at the end of April.

Deputy Mayor Koenig recommended that item B be moved to item F and that an executive session happen after
item B.
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4. AGENDA ITEMS.

A. AB25-35 - Presentation — Orting Transportation Alternatives.

Mr. Luke Smith of the Orting Transportation Alternatives group gave a presentation on transportation alternatives
for State Route 162 in Orting. Council discussion followed.

B. AB25-38 — SR 162 Bridge Construction Discussion.
City Attorney Jonna Eide briefed that the meeting will be entering into an executive session pursuant to RCW
42.30.110(1)(i) to discuss legal risks of a proposed action for 20 minutes, to begin at 7:24pm.

7:19pm — recess began.

7:24pm — recess ended.

7:24pm — executive session began.

7:44pm — executive session extended for 20 minutes.
8:04pm — executive session extended for 10 minutes.
8:14pm — executive session extended for 10 minutes.
8:24pm — executive session ended for 4 minutes.
8:28pm — executive session ended.

8:28pm — return to regular session.

Motion: Councilmember Sproul made a motion to authorize staff to execute a change order to
settle the equitable adjustment requested by the contractor in the amount of $46,830.00.
Seconded by Gunther.

Motion passed (5-0).
Capital Projects Manager Ashley DeGraffenreid provided a monthly capital project status report.

C. AB25-06 — Finance Committee.

e CGA Committee.
Councilmember Gunther briefed that the CGA Committee did not meet in the month of April and states that
Councilmembers Sproul and Moore have expressed interest in forming a Finance Committee. City Administrator
Scott Larson stated that staff would need council to choose a date, decide on what they would like to be
presented with during the meeting, and appoint members who will be sitting on the committee. Council discussion
followed.

Motion: Councilmember Gunther made a motion to appoint Councilmembers Sproul, Hogan, and
Tracy to the newly formed Finance committee. Seconded by Councilmember Hogan.

Motion passed (5-0).

D. AB25-34 — Vehicle Purchase Owen Equipment — Sweeper and Vactor.

e Public Works Commiittee.
Public Works Director Ryan McBee briefed that staff have received quotes for the purchase of a sweeper and
vactor and stated that quotes have exceeded amounts budgeted due to the cost of both vehicles chassis and
briefed on the potential purchase process. Council discussion followed.
Action: Separate purchases into two separate items and bring forward to the regular business meeting on
April 30t 2025, as standalone items.

E. AB25-39 — Travel Authorization.
e CM Sproul.
Councilmember Sproul briefed on his request for travel to the National League of Cities (NLC) Simmer Board and
Leadership Meeting in Columbus, Ohio. Council discussion followed.
Action: Move forward to regular business meeting on April 30t", 2025, as a consent agenda item.

F. AB25-37 — Volcano Awareness Month Resolution.
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e Chief Gabreluk
Assistant City Administrator/City Clerk Kim Agfalvi briefed that Mayor Joshua Penner is proclaiming the Month of
May as Volcano Awareness and Preparedness month. Council discussion followed.
Action: Move forward to regular business meeting on April 30t", 2025, as a standalone agenda item.

6. ADJOURNMENT.
Motion: Councilmember Hogan made a motion to adjourn. Seconded by Councilmember Sproul.
Motion passed (5-0).

Deputy Mayor Koenig adjourned the meeting at 9:07pm.

ATTEST:

Joshua Penner, Mayor Kimberly Agfalvi, CMC
Assistant City Administrator/City Clerk
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COUNCILMEMBERS

ORTING CITY COUNCIL

Position No. Regular Meeting Minutes
1. Tod Gunther 104 Bridge Street S, Orting, WA
2. Chris Moore Zoom —Virtual
3. Don Tracy B ; April 30th, 2025
4. Jeff Sproul 7:00 p.m.
5. Stanley Holland

6. Greg Hogan

7. Melodi Koenig

Mayor Joshua Penner, Chair

1. CALL MEETING TO ORDER, PLEDGE OF ALLEGIANCE, AND ROLL CALL.
Mayor Penner called the meeting to order at 7:00pm. Councilmember Tracy led the Pledge of Allegiance.

Councilmembers present: Councilmembers Tod Gunther, Don Tracy, Jeff Sproul, Stanley Holland, and Greg
Hogan.

Absent: Deputy Mayor Koenig and Councilmember Chris Moore.

Staff Present: City Administrator Scott Larson, Assistant City Administrator Kim Agfalvi, Public Works Director
Ryan McBee, Finance Director Tammy Moter, City Attorney Kristin Husebye, and Engineer JC Hungerford.

Motion: Councilmember Hogan made a motion to excuse Deputy Mayor Koenig. Seconded by
Councilmember Sproul.

Motion passed (5-0).

Motion: Councilmember Tracy made a motion to excuse Councilmember Chris Moore. Seconded
by Councilmember Sproul.

Motion passed (5-0).

2. REQUEST FOR ADDITIONS OR MODIFICATIONS TO THE AGENDA.
No requests were made.

3. PUBLIC COMMENTS.
No public comments were made.

4. CONSENT AGENDA.

A. Claims Voucher.

Claims voucher list dated April 30th, 2025, which includes voucher numbers 57150 through 57235 in the amount of
$2,224,818.60 & electronic fund transfers in the amount of $29,949.70 for a grand total of $2,254,768.30.

B. Payroll Voucher.

Payroll check numbers 24313 through 24314 in the amount of $15,542.36 & electronic deposit transmissions in the
amount of $234,575.84 for a grand total of $250,118.20 for the period covering

April 1-15, 2025.

C. Meeting Minutes dated April 9t, 2025.

D. AB25-39 — Council Travel Authorization — CM Sproul.
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Motion: Councilmember Tracy made a motion to approve the consent agenda as prepared. Seconded
by Councilmember. Seconded by Councilmember Sproul.

Motion passed (5-0).

5. NEW BUSINESS.

A. AB25-37 — Proclamation — Volcano Awareness and Preparedness Month.

Mayor Penner read a proclamation and declared that the Month of May is Volcano Awareness and Preparedness
Month for the City of Orting.

B. AB25-34 — Public Works Purchase — Sweeper.

Councilmember Hogan briefed that the Public Works staff received quotes for the sweeper that exceeded the amount
originally budgeted due to the cost of the vehicle chassis and stated that the public works committee is recommending
approval of the purchase. Council discussion followed.

Motion: Councilmember Hogan made a motion to authorize the purchase of the Sweeper from Owen
Equipment in an amount not to exceed $440,312.20. Seconded by Councilmember Moore.

Motion passed (5-0).
C. AB25-40 — Public Works Purchase — Vactor
Councilmember Hogan briefed that the Public Works staff received quotes for the vactor that exceeded the amount
originally budgeted due to the cost of the vehicle chassis and stated that the public works committee is recommending
approval of the purchase.

Motion: Councilmember Hogan made a motion to authorize the purchase of the Vactor Truck from
Owen Equipment in an amount not to exceed $646,555.90. There was no second.

Motion failed.

6. EXECUTIVE SESSION.
No executive session.

7. ADJOURNMENT.
Motion: Councilmember Tracy made a motion to adjourn. Seconded by Councilmember Sproul.
Motion passed (5-0).
Mayor Penner adjourned the meeting at 7:23pm.

ATTEST:

Joshua Penner, Mayor Kimberly Agfalvi, CMC
Assistant City Administrator/City Clerk
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City Of Orting

Council Agenda Summary Sheet

Agenda Bill # Recommfendlng Study Session Regular Meeting Dates
Committee Dates
. AB25-48 Public Works
Subject: 5.21.2025 5.14.2025/5.28.2025
5.7.2025
Amend the N/A Critical Path Item
Parametrix
Contract for the
Stair Redesign Department: | Public Works Department
snj Nf"," Date 5.7.2025
edestrian Submitted:
Pathway.
Cost of Item: $61,570
Amount Budgeted: $809,339 Council Approved Contingency and unallocated grant
funds
Unexpended Balance: $778,953.11 Contingency Funds Remaining
Bars #: 101 595 50 60 001 and General Funds set aside for this project
Timeline: ASAP
Submitted By: Ryan McBee, Public Works Director
Ashley DeGraffenreid, Capital Projects Manager

Fiscal Note: Cost will be covered by State Grant and General Funds set aside for this project. The
funds for this proposed amendment are available in the approved project budget. The proposed
amendment increases the consultant’s contract amount but does not increase the project budget.

Attachments: Parametrix — City of Orting Emergency Evacuation Bridge SR 162 Pedestrian Crossing
Project Amendment 1

SUMMARY STATEMENT:

Staff recommend amending the existing contract with Parametrix, Inc. to redesign the variable-
height stairs and remove the pre-engineered stair section of the east-stairs to create a new
pedestrian pathway.

Variable Stair Height Redesign:

This redesign effort involves revision of the design to the West Stairs (North) and West Stairs (South)
to eliminate the variable height rise at the top of the stairs. As part of the revision, modifications will
be made to Pier 1 landing and the West Ramp, along with adjustments to the drainage inlets and
pipes, to account for the changes to the landing slopes resulting from the stair modification. It will
impact approximately 24 plan sheets, including modifications to drainage systems and pier landings.
The current design meets standard of care and is ADA compliant. Engineering support is required to




implement these changes and address design adjustments necessary to reduce long-term liability for
all Project Partners. One trip and fall claim could easily exceed the amount of redesigning the top
stair as a risk management measure.

New Pedestrian Pathway: In the evaluation of the contractors Request for Information (RFI) 101,
and in coordination with the city, it was determined that a new pedestrian pathway could be
constructed in lieu of pre-engineered stairs. This pathway will provide a pedestrian connection to
Daffodil Ave NE and will save cost and future waste by not building a pre-engineered stair that will
likely be removed and disposed of when the Orting School District develops the property adjacent to
the Emergency Evacuation Bridge.

RECOMMENDED ACTION: Action:

To approve Amendment 1 of the Orting Emergency Evacuation Bridge Construction Management
Services Contract with Parametrix to advance the project.

FUTURE MOTION: Motion:
To authorize the Mayor or his designee to execute Amendment 1 of the Orting Emergency

Evacuation Bridge Construction Management Services Contract with Parametrix in the amount of
$61,570 for a revised contract amount of $1,136,780.54.




Scope of Work

City of Orting
Orting Emergency Evacuation Bridge
SR 162 Pedestrian Crossing Project

Amendment 01

Introduction

This is an amendment to the original contract for the Orting Emergency Evacuation Bridge Project for
the Stair and drainage and new pedestrian walkway.

Parametrix, Inc. (CONSULTANT) will provide Pre-Construction Services (PCS), Construction
Management (CM) Services, and Services during Construction (SDC). These services are intended to
assist the City of Orting as the single point of contact in administering the contract for construction,
monitoring the performance of the Construction Contractor (“Contractor”), and verifying that the
Contractor’s work is in substantial compliance with the contract documents. These services are based
upon the understanding that the CITY OF ORTING will contract directly with the Contractor for the
construction project work. The CITY OF ORTING will be involved in the construction process to make
decisions, provide approvals, and perform other actions as needed for completion of construction.
These services are also based upon the CITY OF ORTING executing a contract for construction with the
Contractor that is consistent with the PARAMETRIX Agreement and with these services, and which
provides the requisite authority for PARAMETRIX to fulfill its responsibilities.

Period of Performance

The services under this scope of services will commence upon the receipt of a Notice to Proceed and
extend through December 31, 2026. CONSULTANT's ability to meet this schedule is contingent upon
the Contractor’s activities. Services performed after December 31, 2026, will be considered Additional
Services, and will require written authorization and an amendment to this contract from the CITY OF
ORTING.

Task 01 - Project Management and Coordination

1.1 General Project Management

This task includes overall project management of CONSULTANT’s contract with the City of Orting
including the following:

m  Project Planning - Document and communicate the scope of work, budget, and schedule as
a road map for the project team. Coordination of project team and issues throughout the
project.

m  Construction Management Plan (CMP) - Develop CMP to define CM team roles,
responsibilities, levels of authority, and communication plan.

m  Sjte Specific Safety Plan (SSP) - Develop site specific safety plan for CM team.

City of Orting 216-1711-020
Orting Emergency Evacuation Bridge 1 May 2025
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ParametriXx Scope of Work

m  Budget and Schedule Tracking - Track the project budget using CONSULTANT’s in-house
tools to verify that progress is keeping pace with spending.

m  Monthly Progress Reports - Prepare monthly progress reports for distribution to the CITY OF
ORTING. Prepare a monthly invoice for services performed by PARAMETRIX and its
subconsultants (if applicable).

m  Correspondence - Prepare written correspondence as needed to document project
management issues and/or concerns.

m  Quality Assurance/Quality Control - Perform independent quality assurance/quality control
review of key deliverables by senior staff.

Deliverables

m  Monthly Progress Reports (30 reports assumed based on contract end date specified above).

Assumptions

m  The presence or duties of CONSULTANT’s personnel at a construction site, whether as onsite
representatives or otherwise, do not make PARAMETRIX or CONSULTANT’s personnel in any
way responsible for those duties that belong to the CITY OF ORTING and/or the contractors or
other entities, and do not relieve the contractors or any other entities of their obligations,
duties, and responsibilities, including, but not limited to, all construction methods, means,
techniques, sequences, and procedures necessary for coordinating and completing all
portions of the construction work in accordance with the construction contract documents
and any health or safety precautions required by such construction work.

Task 02 - Preconstruction Services

2.1 Pre-Construction Conference

PARAMETRIX shall coordinate and attend one pre-construction conference with the Contractor to
review the project communication, coordination, and other procedures; as well as discuss the
Contractor’s general work plan and requirements for the project. PARAMETRIX will take minutes or
otherwise record the results of this conference and generate the required meeting summary. Prior to
pre-construction conference, Parametrix’s Construction Manager will meet with the city to finalize
agenda and ensure expectations are aligned.

2.2 Record of Materials

PARAMETRIX shall prepare the Record of Materials for use in this Project.

Deliverables
m  Preparation of Pre-Construction Conference Agenda and Meeting Notes.
m  Preparation of Record of Materials.

m  Preparation of Submittal Log.
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ParametriXx Scope of Work

Task 03 - Construction Engineering Services

3.1 Construction Engineering

PARAMETRIX engineering staff will attend the preconstruction conference, up to one (1) weekly
construction meeting per month, the punch list walk-through, and provide support during
construction.

The following construction engineering services will be provided. Specific activities are undefined but
will be completed up to the specified budget amount and may include the following:

e Responses to RFls.
o Materials submittal reviews.
e Design clarifications.

e Prepare for and conduct Pre-activity Meeting for critical items of work (i.e. sewer cutovers,
shafts, girders, etc.)

o  Working drawing and other submittal reviews.
e Support/review/preparation of change orders.

e Support/assistance for preparation of periodic cost to complete analysis.

Deliverables
m  Submittal reviews.
m  Working drawing reviews.

m  Responses to RFls.

Revised plan sheets Assumptions

m  The budget estimate includes 4 hours each for the Engineer of Record and Lead Designer to
assist in preparation for the preconstruction conference.

m  The budget estimate includes 4 hours each for the Engineer of Record and Lead Designer to
attend the preconstruction conference.

m  The budget estimate includes an estimate of the time necessary to respond to RFls and
address claims of change by the Contractor based on the scope of the work. However,
unforeseen conditions and/or the level of experience of the lowest responsible bidder cannot
be known and, therefore, services will be provided up to the established budget amount. If
additional services and time is needed, an amendment to this contract for Additional
Services for Construction Engineering services may be required.

3.2 Stair and Drainage Design

Revision of the design of the West Stairs (North) and West Stairs (South) to eliminate the variable
height rise at the top of the stairs. As part of this revision, modifications will be made to the Pier 1
landing and the West Ramp, along with adjustments to the drainage inlets and pipes, to account for
changes to the landing slopes resulting from these stair modifications.
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ParametriXx Scope of Work

e Stair Design Updates: The landing will be revised to feature a flat slope at the top of the
stairs and ramp. The stairs will be redesigned to have a consistent rise of 6 inches (+ 3/8
inch), ensuring compliance with ADA requirements.

e Drainage Modifications: To manage runoff, a new low point will be established at the center
of the landing. This will enable runoff collection into an inlet, which will direct the water
through a pipe to a newly designated outfall location outside the pier walls.

3.3 New Pedestrian Pathway
Goal

In the evaluation of RFI 010, and coordination with the City, it was determined that a new pedestrian
pathway will be constructed in lieu of the pre-engineered stairs. This pathway will provide a
pedestrian connection to Daffodil Ave NE.

Parametrix will provide a field directive to the Contractor directing this work.
Plans will include the following;:

e Plan and Profile plan revisions (1 sheet)
Deliverables

e Revised plans, field directive, and contract change order.

Task 04 — Construction Documentation Services

4.1 Document Management

PARAMETRIX will implement its system and set of procedures for managing, tracking, and storing all
relevant documents between the Contractor, CONSULTANT, and CITY OF ORTING produced during
the construction and closeout phases of the project that follow the requirements set forth by the CITY
OF ORTING. PARAMETRIX and the CITY OF ORTING will agree on what documentation will be provided
to the CITY OF ORTING during construction and will provide electronic copies of the documentation.

PARAMETRIX will also implement its procedures for the logging and tracking of all relevant
correspondence and documents. PARAMETRIX will assist the CITY OF ORTING in monitoring all
outstanding decisions, approvals, or responses required from the CITY OF ORTING.

4.2 Project Site Meetings

PARAMETRIX will attend and facilitate weekly meetings with the Contractor and will prepare the
minutes/summary of these meetings. Meetings will be a combination of in-person and virtual
meetings. Operation-specific pre-activity meetings will be conducted concurrently with the weekly
meeting when possible.
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ParametriXx Scope of Work

4.3 General CM Support

PARAMETRIX will provide services to assist in administering the contract for construction, monitoring
the Contractor’s performance, responding to design and technical submittals, and closing out the
contract for construction. The services described below are included as part of this task.

4.4 Progress Payments

PARAMETRIX will prepare and coordinate with Contractor regarding requests for payment.
PARAMETRIX will determine whether the amount requested reflects the progress of the Contractor’s
work and is in accordance with the contract for construction. PARAMETRIX shall provide
recommendations to the CITY OF ORTING as to the acceptability of the requests. PARAMETRIX will
advise the CITY OF ORTING as to the status of the total amounts requested, paid, and remaining to
be paid under the terms of the contract for construction. PARAMETRIX has assumed twenty-three
(23) requests for payment.

4.5 Correspondence and Communications

Coordinate Issuance of Changes

PARAMETRIX will receive and review the Contractor’s response to the request for change and will
obtain such further information as is necessary to evaluate the basis for the Contractor’s proposal.
PARAMETRIX will assist the CITY OF ORTING with negotiations of the proposal and, upon approval by
the CITY OF ORTING, prepare final change order documents for execution by the CITY OF ORTING and
Contractor. Up to ten change orders have been assumed in this scope of work. If more than ten (10)
change orders are requested, an amendment to this contract for Additional Services may be required
to cover this additional level of support.

Claims and Disputes

PARAMETRIX will receive, log, and notify the CITY OF ORTING about all letters and notices from the
Contractor concerning claims or disputes between the Contractor and CITY OF ORTING pertaining to
the acceptability of the work or the interpretation of the requirements of the contract for
construction. PARAMETRIX will review all such letters and notices and will discuss this
correspondence with the Contractor to understand each such claim or dispute. PARAMETRIX will
advise the CITY OF ORTING regarding the Contractor’'s compliance with the contract requirements for
such claims and disputes. PARAMETRIX will assist the CITY OF ORTING in discussions with the
Contractor to resolve claims and disputes.

Contractor’s Schedule Submittal

PARAMETRIX will review the Contractor’s construction schedule and verify that it is consistent with
the requirements of the contract for construction. PARAMETRIX will advise the Contractor of any
areas where the schedule is not in compliance with the contract for construction. PARAMETRIX will
provide comments to the CITY OF ORTING to assist the CITY OF ORTING in taking no exceptions to or
other actions on the Contractor’s schedule, in accordance with the contract for construction.

Contractor’s Schedule Updates

PARAMETRIX will review the Contractor’s periodic schedule updates or other schedule submissions.
PARAMETRIX will advise the Contractor if the updates or other submissions are not in accordance
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ParametriXx Scope of Work

with the contract for construction. PARAMETRIX will provide comments to the CITY OF ORTING
regarding the updates or other submissions.

Effect of Change Orders

PARAMETRIX will review information submitted by the Contractor regarding the effect of proposed or
issued change orders upon the construction schedule, duration, and completion date. PARAMETRIX
will advise the CITY OF ORTING as to the potential impact of proposed or issued change orders.
PARAMETRIX will assist the CITY OF ORTING in discussions with the Contractor concerning the
potential impact of proposed or issued change orders.

Deliverables
m  Twenty-three (23) Draft Requests for Payment (Excel Format).

m  Up to four (10) change order packages with correspondence, documentation, and back-up
(MS Word/Excel Format).

m  Weekly Construction Meeting Agendas and Minutes (MS Word or .pdf Format).

Assumptions

m [tis assumed that no more than ten change orders will be submitted by the Contractor during
the CONSULTANT’s period of performance. PARAMETRIX will not issue decisions on
Contractor claims or disputes. PARAMETRIX will not, except as part of Additional Services,
undertake comprehensive and detailed investigation or analysis of Contractor’s claims and
disputes, nor participate in judicial or alternative dispute resolution procedures for the claims
or disputes.

m  CONSULTANT's review of the CONTRACTOR’s schedule and associated comments shall not
be considered as a guarantee or confirmation that the Contractor will complete the work in
accordance with the contract for construction.

Task 05 — Construction Observation Services

The PARAMETRIX Inspector will conduct daily onsite observations of the Contractor’s work for the
purpose of determining if the work generally conforms to the contract for construction and that the
integrity of the design concept, as reflected in the contract for construction, has been implemented
and preserved by the Contractor. PARAMETRIX will provide a Project Manager, Construction
Manager, Resident Engineer, Construction Observer, Documentation Specialist, and Material
Testing/Special Inspection Services. The CONSULTANT’s Construction Manager will be the primary
point of contact during construction for the CITY OF ORTING, and the Contractor. The Resident
Engineer will coordinate the preparation of the written field reports, diaries, or other records required
for construction observations and transmit them to the Construction Manager for review.

The CONSULTANT’s construction observation staff will prepare daily reports that include daily
photographs of the work in progress by the Contractor, which will be made available to the CITY OF
ORTING within forty-eight (48) hours. Daily photographs will also document existing conditions that
may relate to changed conditions or utility conflicts that are identified.

PARAMETRIX will provide observation staff for 200 working days. If PARAMETRIX daily observation
exceeds 200 working days, an amendment to this contract for Additional Services may be required.
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Deliverables
m  Inspector’s Daily Reports.
= Field Note Records.
m  Material acceptance documentation.
m  Daily Digijtal Photo Log.

Assumptions

= PARAMETRIX Construction observation will provide up to 200 working days during normal
working hours Monday through Friday (8 hours per day). If the Contractor accelerates the
schedule, works additional time, extended hours, night shifts, and or weekends, an
amendment to this contract for Additional Services may be required to cover this additional
level of support.

Task 06 - Final Inspection and closeout

PARAMETRIX will provide the CITY OF ORTING with an organized set of project documents and
records electronically. PARAMETRIX is not responsible for any unauthorized reuse or alteration of
project documents.

Deliverables
m  Draft Punch List (MS Word Format).
m  Draft Final Pay Request (MS Word/Excel Format).
m  Draft Final Contract Voucher (MS Word Format).

Assumptions

m  There may be more than one correction list sent to the contractor , but only one official
“Punch List” for the project completion.

Task 07 -Material Testing and Special Inspection
PARAMETRIX’s subconsultant, Krazan, will provide Material Testing and Special Inspection Services
for this contract. Krazan’s scope and budget is provided as an attachment

Task 08 — Easement and Geotechnical Support

PARAMETRIX’s is adding two subconsultant’s to our contract. Epic land will provide support with
temporary easements for this project, scope and budget is provided as an attachment. WSP will
provide Geotechnical construction support for this project, scope and budget is provided as an

attachment
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City of Orting
SR 162 Pedestrian Crossing Project
CM Services

Amendment 01
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Burdened R4 $220.00 $260.00 $200.00 $230.00 $195.00
Task 3 - Construction Engineering Services
Task 3.2 - Stair and Drainage Design 20 60 165
$5,200.00 $12,000.00 $37,950.00 $55,150.00
Task 3.3 -New Pedestrian Pathway 2 8 20
$440.00 $2,080.00 $0.00 $0.00 $3,900.00 $6,420.00
$440.00 $7,280.00 $12,000.00 $37,950.00 $3,900.00
Sub Total $440.00 $7,280.00 $12,000.00 $37,950.00 $3,900.00 $61,570.00
Total $61,570.00




Memo

To: Councilmember Moore; Councilmember Hogan
From: Ashley DeGraffenreid, Capital Projects Manager
CC: Mayor Penner; Scott Larson, City Administrator; Ryan McBee, Public Works

Director; Kim Agfalvi, Assistant City Administrator

Date: April 30, 2025
Re: Variable Height Stair Risk Analysis
Overview

The Orting Emergency Evacuation Bridge was originally designed with stairs on the
north and south ends of the west side that have a variable height stair at the top. This
was done to help with water drainage from the bridge. During one of our regular
meetings with the contractor, this came up, and it raised some concerns that led us to
take a closer look.

As we investigated the risks, we realized that even though the stairs meet ADA
requirements and current building codes, that doesn’t necessarily mean they’re
completely safe or risk-free. Building codes are meant to be minimum standards, and
sometimes it makes sense to go above and beyond—especially when public safety is at
stake.

There’s a natural connection between the mind and body when people go up or down
stairs. In an emergency situation, people could be stressed or distracted, and having
uneven stairs might increase the chances of someone tripping or falling. Because this
bridge is meant for emergency evacuation, that risk becomes even more important to
consider.



Municipalities have also seen injury-related lawsuits and insurance claims increasing in
recent years, which means that even one accident could end up costing the City more
than fixing the issue now. Since construction hasn’t started yet, we're in a good position
to make changes before it becomes more expensive or complicated to fix later.

To better understand whether this type of stair design has been used elsewhere, we
reached out to the Engineer of Record and WSDOT to ask if they knew of any other
bridges in the area with a similar setup. No one could point us to any examples of
bridges with variable height stairs.

After reviewing the options, our team recommends redesigning this part of the bridge to
eliminate the uneven stairs and reduce any potential risk moving forward.



Cost Tracking Worksheet

Project Name: Emergency Evacuation Bridge

Project Manager: Ashley DeGraffenreid

Vendor: Parametrix

Beginning Contract

Amount:

Invoice, Amendment, or

$ 1,075,210.54

Date of Amendment or

Sponsor: Ryan McBee

Amended PO Amount:

Amendments and Change

$

1,136,780.54

Contract Exp Date:

Actual Cost

12/31/2025

Delete formula if
Sales Tax does not
apply

Sales Tax

Invoice total

Balance

Change Order No.

Change Order

Order Amounts

Date of Invoice

(if applicable)

(Including Sales Tax)

Beginning balance $ 1,075,210.54
62853 12/24/2024| $ 19,730.34 $ 19,730.34 | $ 1,055,480.20
60048 10/2/2024| $ 25,156.17 $ 25,156.17 | $ 1,030,324.03
60952 10/31/2024| $ 23,063.22 $ 23,063.22 | $ 1,007,260.81
61595 11/21/2024| $ 30,134.36 $ 30,134.36 | $ 977,126.45
59071 9/19/2024| $ 66,775.62 $ 66,775.62 | $ 910,350.83
63803 through 12/31/2024 1/24/2025| $ 40,741.21 $ 40,741.21 | $ 869,609.62
64777 through 1/31/2025 2/26/2025( $ 94,208.21 $ 94,208.21 | $ 775,401.41
65393 through 2/28/2025 4/3/2025| $ 148,927.38 $ 148,927.38 | $ 626,474.03
65819 through 4/4/25 4/8/2025| $ 135,841.41 $ 135,841.41 | $ 490,632.62
Amendment 1 PENDING | § 61,570.00 $ - $ 552,202.62
$ - $ 552,202.62
$ - $ 552,202.62
$ - $ 552,202.62
$ - $ 552,202.62
$ - $ 552,202.62
$ - $ 552,202.62
Total $ 61,570.00 $ 584,577.92 | $ - $ 584,577.92




Monthly Capital Project Status Report
May 2025

Project Name: Orting Emergency Evacuation Bridge

Project Phase: Construction

Contractor: Quigg Brothers, Inc. (QBI)

Architect & Engineer: Parametrix (PMX) / Geotechnical Engineer: WSP
Construction Manager: Parametrix (PMX)

Date of Status Report: May 1, 2025

Status Update: The Engineer and Geotech continue to assess the information gathering during shaft anomaly
investigations. A technical memo will be provided to the City of Orting from Parametrix/WSP on their findings and
calculations on shaft structural integrity. Using that information, the team will determine how to move forward.

The city has hired a third-party geotechnical consultant to assess the information collected during investigations so
that the city can get a third-party opinion on the shaft anomalies. That work is underway, we anticipate receiving a

report from the geotechnical firm in mid-May.

The contractor has changed the critical path to keep the work moving along. The east pier walls started going up on
April 30,

Schedule: See Three Week Look Ahead (Exhibit A)
Cost: See Budget and Cost Tracking Spreadsheet (Exhibit B)

Risks and Potential Change Orders (PCO): See Risk Register (Exhibit C)




QBI Job # 24027 QUIGG BROS., INC. 5/1/2025
City of Orting # ORTING EMERGENCY EVACUATION BRIDGE
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Place concrete pier 2 cap
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Exhibit A



Budget Tracking Worksheet

Project Name:|Emergency Evacuation Bridge

Original Project Budget:| $ 9,675,000.00 Budget Amendments: Amended Project Budget:| $ 9,675,000.00

Unencumbered

Line Item breakdown Amendments / Change Sales Tax Invoice Totals Project Budget

Invoice Number

Original PO/Contract Amount

Order Amounts

Amended Contract Amount

Actual Costs

(if applicable)

(Including Sales Tax)

Remaining on PO(s)

Balance

Beginning balance $ 9,675,000.00
Quigg Bros. $ 7,584,034.50 [ $ (110,193.14)| $ 7,473,841.36 | $ 3,624,446.92 | $ 11,5631.22 [ $ 3,635,978.14 | $ 3,837,863.22 [ $ 2,201,158.64
Parametrix $ 1,075,210.54 | $ = $ 1,075,210.54 | $ 584,577.92 | $ = $ 584,577.92 | $ 490,632.62 | $ 1,125,948.10
City of Orting - TCEs $ 78,565.65 | $ - $ 78,565.65 | $ 78,565.65 | $ = $ 78,565.65 | $ = $ 1,047,382.45
Pierce County Auditor $ 92250 [ $ = $ 92250 [ $ 92250 | $ - $ 92250 | $ = $ 1,046,459.95
Business Solutions $ 223.38 | § - $ 223.38 | § 204.00 | § 19.38 [ $ 223.38 | § - $ 1,046,236.57
Misc Invoices $ 2,926.05 | $ - $ 2,926.05 | $ 2,740.70 | $ 185.35 | $ 2,926.05 | $ = $ 1,043,310.52
USPS $ 558 | $ = $ 558 | $ 11.16 | § - $ 11.16 [ $ (5.58)[ $ 1,043,304.94
Total $ 8,741,888.20 | $ (110,193.14)| $ 8,631,695.06 | $ 4,291,468.85 | $ 11,735.95 | $ 4,303,204.80 | $ 4,328,490.26

Approved Project Contingency $ 809,339.46

Balance Remaining $ 778,953.11

Unallocated budget $ 264,351.83

Exhibit B



Risk Register

Project: Orting Emergency Evacuation Project
Last Updated: 5/7/2025
ID Description of Risk or Issue Type Date Identified Status Date Status Probability Impact Response Plan and Notes Impact to Schedule (Days) Impact to Cost ($)
PCO-01: Delay Claim for Concrete and Crane (Serial Letters 01, 03, 04 . . . The Equitable Adjustment Delay Claim went to Council on 4/9/2025. Returned to Council
! ’ and 06) ( Risk 12/1612024 412812025 Closed High High Accept 4/28/2%25 and m(])tion passed. )(/:hange order was executed 4/29/25. 0 $46,830
PCO-02: New retaining wall. The engineer put the project out o bid, The team is exploring other options, including deleting the pre-engineered stairs and
2 knowing there would be things that needed to be worked out with the Issue 2/1/2025 5/1/2025 Open High Medium Mitigate . ' L ) 0 $43,000
- N increase the grade of Rocky Road NE to tie in the work and create a new pedestrian path.
contractor. The plans have a note “Fill wall per contractor”.
PCO-03: Expansion Joint — Revised expansion joint type and details will . Changing the type of expansion joint and by adding a removeable cover plate could be a
s be needed. Will be an added cost to the project through a change order. Issue 21112025 5/1/2025 Open High Low Accept cost savings. Under review by WSDOT. 0 TBD
PCO-04: North/South Variable Height Top Stair on West Landing. The The estimated cost of design for the wall is $56,000, plus the additional costs for
A design hf"‘s a Vanab.le height stair which is a.long'term liability for the city Risk 21112005 51112005 Open Medium Medium Mitigate construction changes that will be added to the contract through a change order. 0 $56,000
due to trip and fall risks. The cost of one claim could far exceed the cost
of redesigning the stairs and remove the hazard.
Subcontractor Michel's performed core drilling and camera activities to assess the
5 PCO-05: Shaft Anomolies (Under investigation) Risk 3/6/2025 5/1/2025 Open High High TBD anomolies identified in the CSL tests. This cost is for the work. Will be an added cost to 0 $158,000
the project through a change order. Could be higher than anticipated.
Engineers time for shaft investigations Risk 3/6/2025 The estimated cost of design for the shaft anomalies evaluation and design for repairs is
6 5/1/2025 Open High Medium Accept $133,000. The impact cost shown for this item is for Parametrix and WSP time to $133,000
investigate the shaft anomolies.
PCO-06: Equitable Adjustment — Work was suspended once the i : )
anomalies were found so that the team could better understand what W||! be an adc_ied cost to the project thr.o.ugh a change order. Impact to Cost_ includes
7 may have been causing the shaft anomalies. Based on suspension of lssue 3/19/2025 51112025 Open High Medium Accept estimate rgcelved from QBI for core qr|II|ng and exploratl|on of shaft anomglles. The costs 15 $51,000
work, tracked through email correspondence, to include 0ss of could be higher than anticipated. Engineer needs to verify the costs submitted by
production. Contractor.
PCO 07: Shaft Repairs Contractor has submitted a repair plan that is under review. A pre-activity meeting for the
- Shaft WR1 under investigation shaft repairs needs to be scheduled with City of Orting, PMX, QBI and Michels (the
- Shaft WR2 has structural issues that may be caused by a boulder : . : subcontractor driller). Engineer is working on a redesign of the shaft. Could be an added
8 caving in the cage/shaft. Risk 31612025 5/1/2025 Open High High TBD cost to the project through a change order. 0 $350,000
- Shaft P1A and P1B are under investigation
- Sharft ER4 is under investigation
Funding: Current legislative appropriation for this project expires June Staff have reached out to the City’s representative to shift a total of $4 million to 2026.
9 30, 2025. The current state draft budget shows that $3 million of this Risk 41112025 5/1/2025 Open High Medium Mitigate 0 TBD
funding shifted to 2026.
Third Party Geotechnical Investigation and findings report The city is hiring a 3rd party reviewer for the differing site conditions to get a non-bias
10 Risk 4/3/2025 5/1/2025 Open High Low Accept decision. The city plans to accept the findings of the report which could go in favor of the 0 $17,100
contractor or the city.
PCO 08: East Pre-Engineered Stair deletion Deletion of the Pre-engineered Stairs could be a cost savings to the city and eliminates
) future waste by not having to dispose of the pre-engineered stairs when the school
1 Issue 42512025 512025 Open Medium Low Accept develops the property. We will raise the grade of Rocky Road NE to create a new 0 TBD
pedestrian pathway and remove the lower stair section.
1 PCO 09: East Stair Wall Revision lssue 413012025 5712025 Open Medium Medium Accept This revision could .hgs an increased cost impact due to more forms, rebar and concrete 0 TBD
needed for wall revisions.
TCE Restoration of Cedar Fencing Add to contract by change order. The city will purchase trees that will be installed by
13 Issue 5/6/2025 5/7/12025 Open High Medium Accept landscape company who sells trees, homeowners will get a credit on water bill to ensure 0 TBD
the trees are watered and survive the transplant.
14 Remove temporary Foothills Trail at end of the job lssue 21112025 51712025 Open Medium Medium Avoid The C|t.y may explore leaving thg tempora}ry trail in pl.ace,.or it may need to be removed. 8D 8D
There is time to make the decision, tracking for possible impact.
15
16
17
Type: Status: Probability: Impact: Response:
- Constraint - Open - High - High - Accept
- Issue - Closed - Medium - Medium - Avoid
- Risk - Low - Low - Mitigate

- Transfer




City Of Orting
Council Agenda Summary Sheet

Agenda Bill # Recommfendlng Study Session Regular Meeting Dates
Committee Dates
. AB25-32 Public Works
Subject: 5.21.2025 5.14.2025
5.7.2025
Amend the
Construction
Management
Se.rvices Contr?ct Department: | Public Works Department
with Parametrix Date 5 72025
for the Submitted:
Emergency
Evacuation Bridge
project.
Cost of Item: $249,596.23
Amount Budgeted: $809,339 Council Approved Contingency and unallocated grant
funds
Unexpended Balance: $778,953.11 Contingency Funds Remaining
Bars #: 101 595 50 60 001 and General Funds set aside for this project
Timeline: ASAP
Submitted By: Ryan McBee, Public Works Director
Ashley DeGraffenreid, Capital Projects Manager

Fiscal Note: Cost will be covered by State Grant and General Funds set aside for this project. The
funds for this proposed amendment are available in the approved project budget. The proposed
amendment increases the consultant’s contract amount but does not increase the project budget.

Attachments: Parametrix Proposed amendment - City of Orting Emergency Evacuation Bridge SR 162
Pedestrian Crossing Project Amendment 02

SUMMARY STATEMENT:

Staff recommend amending the existing contract with Parametrix, Inc. to support the Emergency
Evacuation Bridge project for construction management services and add sub-consultants to the
contract for work that has been completed.

The amendment includes the additional scope and budget:
Shaft Repairs: Acceptance testing identified anomalies in five drilled shafts. Additional engineering

support is required to evaluate potential repair methods and determine whether redesigns may be
necessary.




WSP and Epic: WSP is the Geotechnical Engineer supporting the project. Additional hours are being
requested to support the shaft anomaly investigations and repairs. Epic is the Right of Way
consultant who assisted the city with temporary construction easements.

RECOMMENDED ACTION: Action:

To approve the Amendment of the Orting Emergency Evacuation Bridge Construction Management
Services Contract with Parametrix to advance the project.

FUTURE MOTION: Motion:
To authorize the Mayor or his designee to execute Amendment 2 of the Orting Emergency

Evacuation Bridge Construction Management Services Contract with Parametrix in the amount of
$249,596.23 for a revised contract amount of $1,386,376.77.




Scope of Work

City of Orting
Orting Emergency Evacuation Bridge
SR 162 Pedestrian Crossing Project

Amendment 02

Introduction

This is an amendment to the original contract for the Orting Emergency Evacuation Bridge Project to
support the Shaft anomaly investigation and resolution. This amendment also adds two sub
consultants not included in the original scope of work, Epic land for easement support and WSP for
geotechnical support.

Parametrix, Inc. (CONSULTANT) will provide Pre-Construction Services (PCS), Construction
Management (CM) Services, and Services during Construction (SDC). These services are intended to
assist the City of Orting as the single point of contact in administering the contract for construction,
monitoring the performance of the Construction Contractor (“Contractor”), and verifying that the
Contractor’s work is in substantial compliance with the contract documents. These services are based
upon the understanding that the CITY OF ORTING will contract directly with the Contractor for the
construction project work. The CITY OF ORTING will be involved in the construction process to make
decisions, provide approvals, and perform other actions as needed for completion of construction.
These services are also based upon the CITY OF ORTING executing a contract for construction with the
Contractor that is consistent with the PARAMETRIX Agreement and with these services, and which
provides the requisite authority for PARAMETRIX to fulfill its responsibilities.

Period of Performance

The services under this scope of services will commence upon the receipt of a Notice to Proceed and
extend through December 31, 2026. CONSULTANT's ability to meet this schedule is contingent upon
the Contractor’s activities. Services performed after December 31, 2026, will be considered Additional
Services, and will require written authorization and an amendment to this contract from the CITY OF
ORTING.

Task 01 - Project Management and Coordination

1.1 General Project Management

This task includes overall project management of CONSULTANT’s contract with the City of Orting
including the following:

m  Project Planning - Document and communicate the scope of work, budget, and schedule as
a road map for the project team. Coordination of project team and issues throughout the

project.
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m  Construction Management Plan (CMP) - Develop CMP to define CM team roles,
responsibilities, levels of authority, and communication plan.

m  Sjte Specific Safety Plan (SSP) - Develop site specific safety plan for CM team.

m  Budget and Schedule Tracking - Track the project budget using CONSULTANT's in-house
tools to verify that progress is keeping pace with spending.

m  Monthly Progress Reports - Prepare monthly progress reports for distribution to the CITY OF
ORTING. Prepare a monthly invoice for services performed by PARAMETRIX and its
subconsultants (if applicable).

m  Correspondence - Prepare written correspondence as needed to document project
management issues and/or concerns.

m  Quality Assurance/Quality Control - Perform independent quality assurance/quality control
review of key deliverables by senior staff.

Deliverables

m  Monthly Progress Reports (30 reports assumed based on contract end date specified above).

Assumptions

m  The presence or duties of CONSULTANT’s personnel at a construction site, whether as onsite
representatives or otherwise, do not make PARAMETRIX or CONSULTANT’s personnel in any
way responsible for those duties that belong to the CITY OF ORTING and/or the contractors or
other entities, and do not relieve the contractors or any other entities of their obligations,
duties, and responsibilities, including, but not limited to, all construction methods, means,
techniques, sequences, and procedures necessary for coordinating and completing all
portions of the construction work in accordance with the construction contract documents
and any health or safety precautions required by such construction work.

Task 02 - Preconstruction Services

2.1 Pre-Construction Conference

PARAMETRIX shall coordinate and attend one pre-construction conference with the Contractor to
review the project communication, coordination, and other procedures; as well as discuss the
Contractor’s general work plan and requirements for the project. PARAMETRIX will take minutes or
otherwise record the results of this conference and generate the required meeting summary. Prior to
pre-construction conference, Parametrix’s Construction Manager will meet with the city to finalize
agenda and ensure expectations are aligned.

2.2 Record of Materials

PARAMETRIX shall prepare the Record of Materials for use in this Project.

Deliverables
m  Preparation of Pre-Construction Conference Agenda and Meeting Notes.

m  Preparation of Record of Materials.

City of Orting 216-1711-020
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m  Preparation of Submittal Log.

Task 03 - Construction Engineering Services

3.1 Construction Engineering

PARAMETRIX engineering staff will attend the preconstruction conference, up to one (1) weekly
construction meeting per month, the punch list walk-through, and provide support during
construction.

The following construction engineering services will be provided. Specific activities are undefined but
will be completed up to the specified budget amount and may include the following:

e Responses to RFls.
e Materials submittal reviews.
e Design clarifications.

e Prepare for and conduct Pre-activity Meeting for critical items of work (i.e. sewer cutovers,
shafts, girders, etc.)

e Working drawing and other submittal reviews.
e Support/review/preparation of change orders.

e Support/assistance for preparation of periodic cost to complete analysis.

Deliverables
= Submittal reviews.
m Working drawing reviews.

m  Responses to RFls.

Revised plan sheets Assumptions

m  The budget estimate includes 4 hours each for the Engineer of Record and Lead Designer to
assist in preparation for the preconstruction conference.

m  The budget estimate includes 4 hours each for the Engineer of Record and Lead Designer to
attend the preconstruction conference.

m  The budget estimate includes an estimate of the time necessary to respond to RFls and
address claims of change by the Contractor based on the scope of the work. However,
unforeseen conditions and/or the level of experience of the lowest responsible bidder cannot
be known and, therefore, services will be provided up to the established budget amount. If
additional services and time is needed, an amendment to this contract for Additional
Services for Construction Engineering services may be required.

3.4 Shaft Anomaly Evaluation and Repairs

Identify, characterize, and assess the impact of the anomalies in drilled shafts, leading to
remediation, replace and/or acceptance decisions.

City of Orting 216-1711-020
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Task 04 — Construction Documentation Services

4.1 Document Management

PARAMETRIX will implement its system and set of procedures for managing, tracking, and storing all
relevant documents between the Contractor, CONSULTANT, and CITY OF ORTING produced during
the construction and closeout phases of the project that follow the requirements set forth by the CITY
OF ORTING. PARAMETRIX and the CITY OF ORTING will agree on what documentation will be provided
to the CITY OF ORTING during construction and will provide electronic copies of the documentation.

PARAMETRIX will also implement its procedures for the logging and tracking of all relevant
correspondence and documents. PARAMETRIX will assist the CITY OF ORTING in monitoring all
outstanding decisions, approvals, or responses required from the CITY OF ORTING.

4.2 Project Site Meetings

PARAMETRIX will attend and facilitate weekly meetings with the Contractor and will prepare the
minutes/summary of these meetings. Meetings will be a combination of in-person and virtual
meetings. Operation specific pre-activity meetings will be conducted concurrently with the weekly
meeting when possible.

4.3 General CM Support

PARAMETRIX will provide services to assist in administering the contract for construction, monitoring
the Contractor’s performance, responding to design and technical submittals, and closing out the
contract for construction. The services described below are included as part of this task.

4.4 Progress Payments

PARAMETRIX will prepare and coordinate with Contractor regarding requests for payment.
PARAMETRIX will determine whether the amount requested reflects the progress of the Contractor’s
work and is in accordance with the contract for construction. PARAMETRIX shall provide
recommendations to the CITY OF ORTING as to the acceptability of the requests. PARAMETRIX will
advise the CITY OF ORTING as to the status of the total amounts requested, paid, and remaining to
be paid under the terms of the contract for construction. PARAMETRIX has assumed twenty-three
(23) requests for payment.

4.5 Correspondence and Communications
Coordinate Issuance of Changes

PARAMETRIX will receive and review the Contractor’s response to the request for change and will
obtain such further information as is necessary to evaluate the basis for the Contractor’s proposal.
PARAMETRIX will assist the CITY OF ORTING with negotiations of the proposal and, upon approval by
the CITY OF ORTING, prepare final change order documents for execution by the CITY OF ORTING and
Contractor. Up to ten change orders have been assumed in this scope of work. If more than ten (10)
change orders are requested, an amendment to this contract for Additional Services may be required
to cover this additional level of support.
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Claims and Disputes

PARAMETRIX will receive, log, and notify the CITY OF ORTING about all letters and notices from the
Contractor concerning claims or disputes between the Contractor and CITY OF ORTING pertaining to
the acceptability of the work or the interpretation of the requirements of the contract for
construction. PARAMETRIX will review all such letters and notices and will discuss this
correspondence with the Contractor to understand each such claim or dispute. PARAMETRIX will
advise the CITY OF ORTING regarding the Contractor’s compliance with the contract requirements for
such claims and disputes. PARAMETRIX will assist the CITY OF ORTING in discussions with the
Contractor to resolve claims and disputes.

Contractor’s Schedule Submittal

PARAMETRIX will review the Contractor’s construction schedule and verify that it is consistent with
the requirements of the contract for construction. PARAMETRIX will advise the Contractor of any
areas where the schedule is not in compliance with the contract for construction. PARAMETRIX will
provide comments to the CITY OF ORTING to assist the CITY OF ORTING in taking no exceptions to or
other actions on the Contractor’s schedule, in accordance with the contract for construction.

Contractor’s Schedule Updates

PARAMETRIX will review the Contractor’s periodic schedule updates or other schedule submissions.
PARAMETRIX will advise the Contractor if the updates or other submissions are not in accordance
with the contract for construction. PARAMETRIX will provide comments to the CITY OF ORTING
regarding the updates or other submissions.

Effect of Change Orders

PARAMETRIX will review information submitted by the Contractor regarding the effect of proposed or
issued change orders upon the construction schedule, duration, and completion date. PARAMETRIX
will advise the CITY OF ORTING as to the potential impact of proposed or issued change orders.
PARAMETRIX will assist the CITY OF ORTING in discussions with the Contractor concerning the
potential impact of proposed or issued change orders.

Deliverables

m  Twenty-three (23) Draft Requests for Payment (Excel Format).

m  Up to four (10) change order packages with correspondence, documentation, and back-up
(MS Word/Excel Format).

m Weekly Construction Meeting Agendas and Minutes (MS Word or .pdf Format).

Assumptions

m [tis assumed that no more than ten change orders will be submitted by the Contractor during
the CONSULTANT’s period of performance. PARAMETRIX will not issue decisions on
Contractor claims or disputes. PARAMETRIX will not, except as part of Additional Services,
undertake comprehensive and detailed investigation or analysis of Contractor’s claims and
disputes, nor participate in judicial or alternative dispute resolution procedures for the claims

or disputes.
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m  CONSULTANT's review of the CONTRACTOR’s schedule and associated comments shall not
be considered as a guarantee or confirmation that the Contractor will complete the work in
accordance with the contract for construction.

Task 05 — Construction Observation Services

The PARAMETRIX Inspector will conduct daily onsite observations of the Contractor’s work for the
purposes of determining if the work generally conforms to the contract for construction and that the
integrity of the design concept, as reflected in the contract for construction, has been implemented
and preserved by the Contractor. PARAMETRIX will provide a Project Manager, Construction
Manager, Resident Engineer, Construction Observer, Documentation Specialist, and Material
Testing/Special Inspection Services. The CONSULTANT’s Construction Manager will be the primary
point of contact during construction for the CITY OF ORTING, and the Contractor. The Resident
Engineer will coordinate the preparation of the written field reports, diaries, or other records required
for construction observations and transmit them to the Construction Manager for review.

The CONSULTANT’s construction observation staff will prepare daily reports that include daily
photographs of the work in progress by the Contractor, which will be made available to the CITY OF
ORTING within forty-eight (48) hours. Daily photographs will also document existing conditions that
may relate to changed conditions or utility conflicts that are identified.

PARAMETRIX will provide observation staff for 200 working days. If PARAMETRIX daily observation
exceeds 200 working days, an amendment to this contract for Additional Services may be required.

Deliverables
m  Inspector’s Daily Reports.
= Field Note Records.
m  Material acceptance documentation.
m  Daily Digital Photo Log.
Assumptions

= PARAMETRIX Construction observation will be provide up to 200 working days during normal
working hours Monday through Friday (8 hours per day). If the Contractor accelerates the
schedule, works additional time, extended hours, night shifts, and or weekends, an
amendment to this contract for Additional Services may be required to cover this additional
level of support.

Task 06 - Final Inspection and closeout

PARAMETRIX will provide the CITY OF ORTING with an organized set of project documents and
records electronically. PARAMETRIX is not responsible for any unauthorized reuse or alteration of
project documents.

Deliverables
m  Draft Punch List (MS Word Format).
m  Draft Final Pay Request (MS Word/Excel Format).
m  Draft Final Contract Voucher (MS Word Format).
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Assumptions

m  There may be more than one correction list sent to the contractor, but only one official
“Punch List” for the project completion.

Task 07 —-Material Testing and Special Inspection
PARAMETRIX’s subconsultant, Krazan, will provide Material Testing and Special Inspection Services
for this contract. Krazan’s scope and budget is provided as an attachment

Task 08 — Easement and Geotechnical Support

PARAMETRIX’s is adding two subconsultant’s to our contract. Epic land will provide support with
temporary easements for this project, scope and budget is provided as an attachment. WSP will
provide Geotechnical construction support for this project, scope and budget is provided as an

attachment
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City of Orting
SR 162 Pedestrian Crossing Project
CM Services

Amendment 02
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Task 3.4 - Shaft Anomaly Evaluation and Repairs 80 180 223
$20,800.00 $36,000.00 $51,290.00 $25,000.00 $133,090.00
Task 8 - Geotechnical Support $83,411.00 $83,411.00
Task 9 - Epic Land $33,095.23 $33,095.23
$0.00 $20,800.00 $36,000.00 $51,290.00 $0.00
Sub Total $0.00 $20,800.00 $36,000.00 $51,290.00 $0.00 $33,095.23 $108,411.00 $249,596.23
Total

$249,596.23




Cost Tracking Worksheet

Project Name: Emergency Evacuation Bridge
Project Manager: Ashley DeGraffenreid
Vendor: Parametrix

Beginning Contract
Amount:

Invoice, Amendment, or

$ 1,075,210.54

Date of Amendment or

Sponsor: Ryan McBee

Amended PO Amount:

Amendments and Change

$

1,386,376.77

Contract Exp Date:

12/31/2025

Delete formula if
Sales Tax does not
apply

Sales Tax

Invoice total

Balance

Change Order No.

Change Order

Order Amounts

Date of Invoice

Actual Cost

(if applicable)

(Including Sales Tax)

Beginning balance $ 1,075,210.54
62853 12/24/2024| $ 19,730.34 $ 19,730.34 | $ 1,055,480.20
60048 10/2/2024| $ 25,156.17 $ 25,156.17 | $ 1,030,324.03
60952 10/31/2024| $ 23,063.22 $ 23,063.22 | $ 1,007,260.81
61595 11/21/2024| $ 30,134.36 $ 30,134.36 | $ 977,126.45
59071 9/19/2024| $ 66,775.62 $ 66,775.62 | $ 910,350.83
63803 through 12/31/2024 1/24/2025| $ 40,741.21 $ 40,741.21 | $ 869,609.62
64777 through 1/31/2025 2/26/2025( $ 94,208.21 $ 94,208.21 | $ 775,401.41
65393 through 2/28/2025 4/3/2025| $ 148,927.38 $ 148,927.38 | $ 626,474.03
65819 through 4/4/25 4/8/2025| $ 135,841.41 $ 135,841.41 | $ 490,632.62
Amendment 1 PENDING | § 61,570.00 $ - $ 552,202.62
Amendment 2 PENDING | $ 249,596.23 $ - $ 801,798.85
$ - $ 801,798.85
$ - $ 801,798.85
$ - $ 801,798.85
$ - $ 801,798.85
$ - $ 801,798.85
Total $ 311,166.23 $ 584,577.92 | $ - $ 584,577.92
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