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Recovery Cafe Orting Valley




Introduction to Transitional / Emergency Parking Initiative

This initiative is a direct response to the abundant need for a safe space to seek refuge. Some examples:

High rates of individuals and families fleeing domestic violence

Unaffordable housing

Fire and water damages

Eviction

Mental health

Assist with freeing local parks, recreational walking / biking paths free of loitering vehicles

This initiative will work with individuals and families to address their specific needs to overcome their housing deficiencies. All participants
will have wrap-around support and services and will work alongside assigned case managers and peer support specialists. Our goal will be to
address root causes and gain skills to be successful with long term permanent housing.



Ordinance No. 202280s

Council staff contact:
Mike Kruger, 253-798-6067

mike.kruger@piercecountywa.gov

epartment staff contact:
John Barbee, 253-691-30

john.barbee@piercecountywa.gov
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Proposed Ordinance No. 2022-80s

Title: An Ordinance of the Pierce County Council Adopting Permanent Regulations
Authorizing Safe Parking Sites for People Experiencing Homelessness and Making Other
Minor Technical Code Changes; Amending Pierce County Code Chapter 18.25,
"Definitions," and Title 18A, "Development Regulations -- Zoning," Including Development
Regulations Applying to Unincorporated Areas of Pierce County and All Community Plan
Areas; Requesting an Annual Report from the Human Services Department; Adopting
Findings of Fact; and Setting an Effective Date.

Effective: January 1, 2023
Status: Passed

Sponsors: Councilmembers Ryan Mello, Jani Hitchen

Final votes

December 13, 2022

Committee Hearings

Date Committee Actions
12/5/2022 1:30 pm Community Development Committee Do Pass as Substituted

Council Hearings

Reason Council Action
3:00 pm Referred and Set Final Hearing Referred and Set Final Hearing
12/13/2022 3:00 pm Final Consideration Do Pass as Amended



https://online.co.pierce.wa.us/cfapps/council/iview/proposal.cfm?proposal_num=2022-80s
https://online.co.pierce.wa.us/cfapps/council/iview/proposal.cfm?proposal_num=2022-80s
https://online.co.pierce.wa.us/cfapps/council/iview/proposal.cfm?proposal_num=2022-80s
https://online.co.pierce.wa.us/cfapps/council/iview/proposal.cfm?proposal_num=2022-80s

What Safe Parking Looks Like

This is an example of Safe Parking This is not an example of safe
parking ?L&«WW e




Qualifying Individual(s)

e Person(s) who are residing in an operational vehicle - RV, Gamper, Tent & other recreational living unit

subject to approval
e All person(s) must agree to, and pass a criminal background check and subject to a personal reference

check
e All individuals must agree to, and abide by all Transitional / Emergency Parking rules and regulations



Transitional / Emergency Parking Rules & Regulations

Completely and accurately fill out required documentation

Vehicle registration

Transitional Emergency Parking Agreement

Dependent Verification

Criminal Background Check

Reference check

Vehicle must be operation

Be law abiding while in and around the Recovery Cafe and Transitional Emergency Parking
Required to attend weekly “HOA” meeting

Must work alongside Case Manager and other Peer Service Staff to work on goals such as, but not limited to,
success with long term permanent housing

Basic needs assistance provided by Recovery Navigator Program

No predatory behavior will be tolerated

No drugs, alcohol or other illicit substances or the misuse of said substances

All personal belongings must be kept within the vehicle unless otherwise authorized
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Transitional / Emergency Parking Rules & Regulations Cont'd

Vehicle must be parked in designated and assigned spot
No guests are authorized in the assigned and designated parking areas
No weapons
You will give privacy to other transitional housing tenants
All trash will be disposed of in designated trash receptacles
It is required that designated spaces are kept clean and free of debris
Eligibility is determined at time of application and reviewed frequently
No stay may last longer than 30 days at a time
Smoking or vaping to happen at designated locations
Curfew 9pm
Youth tenants are accepted on a case by case hasis
o  Children must be with their parents or guardians at all times



Our Site Vision:

Hospitality:

Access to exterior kitchenette (fridge, dish washing station, microwave)
Complimentary biodegradable dishes and silverware

Guest internet access

Use of P.0. Box

Day use of Recovery Cafe during regular business hours



Our Site Vision:

Case Management and Peer Support Services:

e Scheduled Case management and peer support services available and a minimum
mandated amount required
e (Occasional unscheduled case management and peer support services available



Our Site Vision:

Financial, Basic Needs and Tangible Support: *At case manager and peer support specialist
discretion™

Gas and grocery gift cards

Clothing and shoes

Hygiene products

Seasonal clothing and products

Other basic needs and hygiene necessities



Safety & Security

Close proximity to Orting Police
Station

Gated area for safe parking tenants
Surveillance cameras to monitor the
entrance and exit of safe parking
Follow up procedures for safety
concerns

Criminal background checks and
reference checks

24 hour connection to case managers
On call staff available for urgent
matters




Addressing Community and Business concerns

How will this initiative positively Community and businesses 1in support
impact the community and business of this initiative.
owners?

Orting United Methodist Church
Reduced homelessness & loitering in

community settings Orting Food Bank

Reduce the need for car camping at
businesses, parks and parking des
ignated for walking and biking

Reduced littering and vandalism and
other crimes of poverty

Increased safety measures to
benefit the safety of the
participants and surrounding
neighbors



2022 Point-in-Time Count

e This homeless “point-in-time-count” is a single day
snapshot that captures the statistical data of people
living in Pierce county without a home.

Visit www.piercecountywa.gov/pit



Pierce County

Human Services

2022 Homeless Point-in-Time Count Results

Each January, Pierce County surveys people experiencing homelessness. This homeless “point-in-time count” is a one-day

2022 Point-in-Time Count

snapshot that captures the characteristics and situations of people living here without a home. We counted 1,851 people, but

the official estimate for homelessness in Pierce County is much larger - 4,300 indi

uals. The lower Point-in-Time count

number reflects the challenge of counting a large, geographically distributed unsheltered population over a 24-hour period.

People counted
1 8 5 1 during the homeless
) Point-in-Time count

23% 38% ﬁﬁﬁ 7%

Chronically Female

Households

Official estimate of people
4 3 0 0 experiencing homelessness
[ in Pierce County

@;7%

Veterans

homeless ) with children

20% ﬁﬁ 1%

Adult survivors

Unaccompanied
of domestic violence

youth & young adults

52%

People of color*

*People of color make up only 34% of the Pierce County population. (ACS estimate 2019)

Pierce County

Human Services

2023 Point-in-Time Count

2023 Homeless Point-In-Time Count Results

Each January, Pierce County surveys people experiencing homelessness. This homeless “point-in-time count” is a one-day
snapshot that captures the characteristics and situations of people living here without a home. We counted 2,148 people on

our streets and in our shelters, but roughly 6,500 were connected to our homeless crisis response system during the same
time. The lower Point-in-Time count number reflects the challenge of counting a large, geographically distributed unsheltered
population over a 24-hour period. Like all surveys, the Homeless PIT Count has limitations. Results from the count are
influenced by the weather, availability of overflow shelter beds, the number of volunteers, and the level of engagement of the

people volunteers interview.
People connected to
our homeless crisis
1 response system

People counted
2 1 48 during the homeless
1 Point-in-Time count
@36% = 8% C@jzz% @5%
Female Veterans 55+ Years Old Chronically homeless

Black, Indigenous, or
People of Color

808 7% 8%

Households with
children

Adult survivors of
domestic violence




Not all people experiencing homelessness sleep outside

~~ 59% %\ 6%
2~ Emergency —v Transitional

shelter housing

1—[—l

Sheltered

15% 2> 6% 14%

Out of doors -O—C( Vehicle
(street, tent, etc.) Other

;T—J

*Not reported/

Unsheltered

Most told us they lived in Pierce County before they became homeless

48% Pierce County

There are often many causes for
experiencing homelessness

The top three most commonly reported answers are:
1. Family crisis
2. No affordable housing

3_ Eviction and mortgage foreclosure

Some people experiencing
homelessness have an income

- *Not Reported

. Some income

- No income

*38% Not Reported
Other WA counties

King County Outside WA

Mental illness is the most
commonly reported disability

Here is the breakdown of the most commonly reported
disabilities. Some people reported having multiple disabilities.

Mental illness
37%

Chronic health condition
29%

Substance use
27%

Physical disability
25%

Developmental disability

Not all people experiencing homelessness sleep outside

=

58% 12

Emergency shelter Out of doors

Most told us they lived in Pierce County
before experiencing homelessness

76% Pierce County 12% 7%

. Qutside WA - King County
Jl Other WA County

The main causes of homelessness are
economic and housing-related

There are often many causes for becoming
homeless. These are the top three most common:

1. Family crisis/breakup
2. No affordable housing
3. Loss of job

Many unhoused people have an income

64% of unhoused
people in the
County report at
least one source of
income.

Point-in-Time Count overview

¢ 198 - number of volunteers
* 343 - total number of individuals interviewed

I8!
6% 18%

Transitional housing Vehicle Unknown

Most told us they slept in Tacoma the
night of the Point-in-Time Count

74% Tacoma

. Puyallup . Fife

[ other [ Lakewood

A chronic health condition is the most
commonly reported disability

Here is the breakdown of the most commonly reported
disabilities. Some reported having muitiple disabilities.

Mental iliness

Chronic health condition
27%

Physical disability

Substance use

Developmental disability

For the full data set:

Visit www.piercecountywa.gov/PIT
July 2022




YOUTH HOMELESSNESS

“Where did you stay last night?”

—
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Homeless
youth and

young adults
counted

“Where did you stay last night?”

<~ 42% 14%
IE' Emm @ streetorlntenrt

in Pierce County, Washington

2022 Youth Point-In-Time Count Results

The Homeless Youth Point-In-Time Count (YPIT) is a one-day snapshot that
captures the characteristics and situations of youth aged 13-24 living in the
County without permanent housing. The YPIT includes sheltered individuals
(those sleeping in emergency shelters or transitional housing), unsheltered
individuals (those sleeping outside or living in places that are not meant for
human habitation) and at-risk homeless youth (youth who may be temporarily
housed or at risk of losing their housing).

Most told us they lived in Pierce County before they
became homeless.

Like all surveys, the YPIT Count has limitations. Results are influenced by

the weather, availability of overflow shelter beds, number of volunteers, and 1%
level of engagement of the people volunteers’ interview. This survey was King
conducted for the first time in October 2022. 73% IR County
Pierce Other WA
County counties
5
Homeless ‘ B m 29%
youth and Unsheltered
oung adults ~—=
e 5 25% 21%
counte Marginally housed or at risk of losing housing Unknown

A family crisis or break up is the
& most commonly reported cause
of homelessness. The second is

lack of affordable housing.

Ot?t.d?ozoon A;EEZ? V7ehol{z

Mental illness is the most

commonly reported disability.

2 45%

Sheltered Unsheltered

R 25%

Marginally housed or at risk of losing housing

25%
E-E Apa:;nmeeMW

&l 29%

2 7%

Vehicle
°
N 27% : \ﬂ
Households with children kN

Identify as Black

or multiracial

o
Identify as transgender or. Q
gender non-conforming

—
@11%

Currently employed




Our Site

Stall 1: Compact or
tent

Stall 2: Standard
vehicle

Stall 3: standard
vehicle

Stall 4: Alternate
emergency parking /
Tent

Portable Restroom:
To be placed just
outside of stall 1
Mini Kitchenette on
the interior of
stall 1 & 2







Committed Funding

Safe daily / weekly / monthly fee for safe parking

Monthly rent and utilities

Security deposit

Rental application fees

Lot rent for RV or Manufactured home up to 6 months

Cost of parking in connection with a unit

Storage fees

Hotel or Motel fees up to 60 days for unsheltered individuals

Absence - pay for rent if a participant is on temporary confinement or long term hospitalization



Seeking / Requesting Funding

Removal of hazardous material:

Renovations:

Portable Toilet: $100 delivery fee plus $165.50 every 28 days. Serviced every 28 days. Add’l $25 for sanitizer.
Kitchenette: $500 not including plumbing

Gravel:

Picnic Tables: $700

Painting:

Washer & Dryer plus hookups:



In Conclusion

The Recovery Cafe Orting Valley Safe Parking initiative is more than just a project; it's a commitment to creating a safe haven for those in
need and a promise to uphold the best interests of our community. We are dedicated to fostering a safe and supportive environment for
all, working closely with our neighbors and community leaders to ensure a harmonious coexistence. We invite your support and

partnership in making this vision a reality. Together, we can truly make a difference. Thank you for your time and consideration, and let's
take this step forward together.




